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3AUEM U KAK
UWMTATD 2TY KHUrY

MHe HpaBUTCS 3QHMMATLCS O4EHb Pa3HbIMKM Belwamu. M yacto
6bIBAET, 4TO, HE 30KOHYMB OAHO MHTEPECHOE AEeNo, s yxe 6epych
3a apyroe. Takoit y MeHs,, BUAMMO, xapakTep. B kakoin-1o momeHT
s 0bHapyxun, 4To paboTato OAHOBPEMEHHO HAa YeTbipex pabortax
(kaxaas 13 KOTOPLIX MHE OYEHb HPABUTCS) M NPM 3TOM NBITAKOCH
HAXOAMTL BPEMS HO NIOBMMYIO CEMBIO, BEAEHWE XO3AMCTBA, NyTe-
wecteus. Kpome TOro, B ronosy NOCTOAHHO NPUXOAST UAEM HOBBIX
NPOEKTOB, KOTOPbIMM O4EHb XOUYETCS 3aHATLCA. A 3aAa4M No yxe
3aNyWeHHbIM NPOEKTaM BECKOHEYHO OTBNEKAIOT BHUMAHHKE

oT yero-To Honee UHTEPECHOTO B AAHHBIN MOMEHT. 1l nepectan
ycneBsaTb AENaTb XOTb YTO-HUOYAb, NPOEKTLI CTANW NPOBANM-
BATbCS, MOt 3¢ EKTUBHOCTL NaAATH. A yX NPO TaKuUe Bel, KaK
«CYACTbE» U «PAAOCTb OT XWU3HU» HE NPUXOAUNOCH AYMATb BOBCE.
W s cTan uckaTb cnocobsl cnpaBuTbCst C 3TUM NOTOKOM, KOTOPbIM
YHOCMN MEHs BCE AANbLUE M AANbLIE HENOHATHO KYAQ.

OKG30ﬂ0Cb, 3TMX cNOCOBOB — MHOXECTBO.

Korpa st ctan npuMeHsTs B XMU3HM PA3NUYHLIE METOAUKM TANM-
MEHEOXMEHTA, MeHs ogonena rpycts. «[oyemy xe, — ayman

1, — HUKTO HE HAY4Mi MEHS 3TUM NPUEMaM euue B wkone?!
Hackonbko npouie 610 6bi yuntses, Aa M BoobLIE XMUTb BCE 3TH
roasi!» U 2 pewun ncnpasute 3Ty HECNPABEANNBOCTb.

Tak nosBMnCs Kypc TAMM-MEHEAKMEHTA ANS WKONbHUKOB U KHUFQ,
KOTOPYIO Tbl A€PXMLb B PyKAX.

3ta kHUra o TOM, KGK MCNONb30BATbL BPpeMsa B CBOUX UHTEpPECAaX,
Qa He 4yBCTBOBATL cebs CKOpﬂynKOﬁ, KOTOPYIO HECET HEN3BeCT-
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AENA, 3A0A4YU, NPOEKTHI

Ewe pas: gena — 310 ganeko He Tonbko ypoku, ybopka u noxog,
B mara3uH. [lena — 310 Boobuue Bce HaLM AEHCTBUS, TO, Yem

Mbl 3aHMMaeM 24 yaca kaxasii AeHb. 1 24 yaca npongyT

B NoBOM Cryvae — aenaellb M Tbl YPOKU MNMU ELLb MOPOXEHOE.
TaM-MEHEIXMEHT Y4YUT NOHUMATB, HQ 4TO TPATMTL 3TU YACHI U KK
3TO AenaThb C YAOBONCTBUEM M NONb3OM.

Pasobpaswmck ¢ OCHOBAMM TAMM-MEHEAKMEHTA Tbl CMOXELb
OTBETUTb HO ABA FNABHbIX Bonpoca: «41o aenatwe» u «Koraa
nenaTbe».

Mrak, sepHemcs k Hawum genam. OHu cbinmioTcs Ha HaC Co BCex
CTOPOH M MHOTAQ Aaxe cobUPAIOTCS B OAHO MArMYECKOE MECTO
— cnucok aen. [lymato, no4ti Bce xOTb pa3 B XM3HM TAKOM
cnucok coctasnsnu. A ecnu He coctasnsnu Ha bymare, To ume-
nn ero B BUAY, NPUKMALIBAS, YTO HYXHO yCneTb — A0 NpUXoaa
poauTenei, A0 KOHLUA KQHUKYN, NPOCTO CEroAHs.

ﬂena «NpUXoasT» K HaGM B CMUCKU U3 PA3HbIX UCTOYHUKOB:

|. O6s3arenncraa:

@ nepen coboit (Hanpumep, Nnepen CBOMM TENOM — YUCTUTH
3y6bl, kopmuTb, otasixars). Ciopa xe nonagaet Heobxoam-
MOCTb A€NATb YPOKM.

@ CBA3AHHBIE C TEM, 30 4TO Thi HECELLb OTBETCTBEHHOCTD: HA-
npumep, y Tebs ectb sBenocunea. Ecnu o Hem He 3a6oTuTbCS
(He cmasbiBaTh KONECQ, HE NOARYBATH WKHBI), OH PA3BANMUTCS.

U Takoro poaa obs3atensCcTs, Bo3HUKaowmx bnarogaps Tomy, 4to
y Hac 4To0-TO (MnK kTO-TO) €cTb, foBONBLHO MHOTO. OcobeHHOCTb






RENA, 3A0A4YUN, MPOEKTHI

TAKMX Aen — OHM OBbIYHO He NosBASIOTCS BHE3ANHO. Mbl Mo-
XeM NPeAnonoXuTb, KOrAa 1 4To notpebyetcs caenats, M no-
CTaBMTL 3TH 3aaa4ku cebe B nnaH. HYacto oHu okassiBaoTcs
PerynsipHbiMM — KaK YMCTUTL 3yObl kaxaoe yTpo v Beyep.

2. lena, koTopble BO3HUKAIOT BHE3AMNHO, WX KaK bbi
NOAKMALIBAET HOM XM3Hb. 3aeck U HeobxoanmocTs ybpaTs
ropwoK, KOTopsbliit pa3bun kot, u npocbba Apysei nomoub
C NPOEKTOM, M CCbINKA HA UHTEPECHOE BMAEO.

[MaBHAS NOBYLIKG TAKMX A€N — OHW BCETAA AENAIOT BMA, Y4TO
3QHATBCS UMM HOQO CPA3Y XE B MOMEHT ux nosenenus. N ecnu
B CNy4ae C pa3buBLIMMCS FOPLIKOM 3TO ele MOXET BbiTb
onpaeaaHo (ybpaTs, HOBEPHOE, HAAO CPA3Y, Q BOT CTOMT NU
OTBNEKATLCA OT 3ANNAHUPOBAHHBIX Aen U 6exaTtb 30 HOBbIM
FOPOLIKOM, MOXHO €LLe NOAYMATb), TO 4alle TaKue AeNna Hapo
CTOBMTL HO MECTO M He NYCKaTb Mx B 0bxoa ovepeaw.

3. [lena, koTopsbie Mbi BbiBupaem camm, xoTs Mmornu bl
ux u ve penate. 510 CAMbBIE BAXKHbIE [IENA.

Ciopa nonagaioT nobbie HALWM NPOEKTbI U BONMOLLEHWE MAEN U Xe-
nanuin. Mipen moryT 6bitb niobbie — OT NOCTPOMKM AOMMKA HA Ae-
peee 8o ocBoeHus anoHckoro. Ewe npumeps aen-npoexTos: clumts
nnartbe, CAeNaTb HACTONbHYIO UFPY, CXOAMUTL B NOXOA, HAYHYUTLCS
XOHMWUPOBATL, OPraHM30BATL CBUAAHWE, NPUroToBMUTL 0ben.

BnonHe moxeT oka3sarbes, YTO 3T AENa CBA3AHBI C HALWMWMMU
0693aTeNbCTBAMM M KQCAIOTCS, HANPUMEP, TENA — CKAXEM,
Tbl XO4eLWb Hay4YnTbCs oTxumaTbes 20 pas noapsa. Mnu



YACTDL 1

CO WKONOM — XO4eTcs nopasntb NpenoaasaTens CBOMMHU
3HAHUAMMU B KOHLE 4YeTBepTH. l'nosHoe, 4TO Mbl camm cebe
ab|6pom4 NOCTABNEHHbIe uenmn.
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Ecmb makas uszeecmias npumua. IIpo npenodasamens,
Komopbili nocmasun neped yueHUKamu nycmyro 6aHky

U 3anonHun ee 6onbwuUMuU KamHamu. «ITonHa au 6anka?» —
cnpocun oH yueHukos. Te nodmeepdunu. Toz0a oH 8351
MajieHbKue KaMywKu U 3acbinan ux 8 6aHky — mak umo
OHU 3aNnOJIHUU NPOCMPAHCMB0 MeHAY GONbUUUMU KAMHS -
MuU. «A menepb?» YueHuku cHoga kusHynu. Toz0a oH 3acei-
nan 8 6aHKy necox — u mom pasHoOMepHO pacnpedenuncs
8 ocmaswuxcs nycmomax. «Hy a meneps?» — «Tenepb-mo
MouHo nonHa» — omeemunu yueHuku. Tozda npenodasa-
mens 3a1UN 8 GAHKY CMAKAH, CKaxeM, TUMoHada u cman
00BCHAMb. «Bo/blUE KAMHU — 3MO 8AWU CaMble ZNa8Hble,
camble 8axcHble dena, sauiu cobcmeeHHsle npoekmol. Men-
Kue Kamywku — eawu o6azamenscmea. ITecox — 3adauu,
KOmopble CbINIloMcs Ha 8ac coO CMOpoHsl. Eciu 3anonHume
6aHKy neckom, 60obuwue KAMHU myoa yxce He 8ne3ym. 3a-
NOJIHALIMe e C8010 HU3Hb MAK, YMoBbl CamMomy 8a*cHOMY
X8amuno mMecma u 8pemeHu!» «A umo xe o3Hauaem cma-
KaH MUMOHAda?» — CNPOCUNIU HUMAMeEIbHblE YUEHUKU.

«A cmakaH numoHada, — omeemun myopaulili npogeccop, —
03Hauaem, Ymo Ha ManeHvKue padocmu 8 HU3HU Moxce
8cezda Halidemcs mecmo».
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MNpo manexbkme papocTn Mbl Noka He roeopum. Ho ot bonblime
KOMHM, MaNeHbKMe KOMYLLKM U NeCOK — 3TO Te CaMble HaLUM
AeNa n3 Tpex pasHbix MCTO4HMKOB. Ko BCem 3TMM aenam HyxHO
NoAXoAMTb HEMHOTO NO-PA3HOMY — M B 3TOW KHMre 9 KaK pa3

M pacckaxy, Kak.
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NENA, 3AO0AYM, NPOEKTHI

BeposTHo, Thi U cam vyBCTBYeLWL — 3TW Aena

He coBcem oanHakoeble. «[lo3soHuTb Habywu-
Ke» — BCE NOHSTHO, Hepels U 3B0HMWB. A BOT
«HANMcaTb pedepaT» — 3T0 Xe COBCEM APYroe...
Haxe u He NOHATHO, KAK K HEMY NOACTYNUTLCS.

[lena peiicteutensHo otnmuatotcs. Mix MoxHO pasgenuTs

HO «30A4041» M «NPOEKTbI». I NoAXxoanuTb K HUM HYXHO no-
pasHomy. 3aAayy MOXHO B3SiTb — M CAENATL: NONUTH LIBETHI,
Bbibpath poTorpaduio ans asatapku, BOIMOXHO, ybpaTs
KOMHQTY MU NOATOTOBUTHLCH K KOHTPONbHOW NO MATEMATUKE.
BuinonHeHue 304041 MOXET 3QHSTL HE HAC U He ABA 1 noTpeby-
eT nepepbiBa, HO BCE 3TO Bpems Mbl Byaem 3anumatecs bonee-
MeHee eAMHOODPa3HON AeATENbHOCTBIO, BUAETL HO FOPU3OHTE
ee 3aBepLEeHUE U NNAHOMEPHO K HEMY MATM.

DT0ro Henb3s CKA3ATb O MYHKTAX HALWEro CMMCKA «HANWUCATb
pedepat» (TONbKO ECU Mbl HE 3HOEM UCTOPUIO fyULLE YYUTENs
U He MOXEM BECb TEKCT HOMUCATbL «U3 FONoBbI»), «cobpats 1 no-
AQTb AOKYMEHTBI HO Nacnopt», «cobparts Bewy ans noxoaa».
M cyTb He B TOM, 4TO HA 3TW AENA HyXHO Bonblue BpeMEHMU.

A BOT B uem: 4Tobbl BBINONHUTL KX, HyXHO caenatb HECKOAb-
ko WAlo8.

Y106b1 cOBpaTL AOKYMEHTBI HO NACNOPT, NPUAETCS:

e rOe-To HaOUTU UX CNUCOK,

@ NOHATb, rAe KaKMe AOKYMEHTbI 3aKA3aTb, O KOKME U TOK eCTb
AOMQ,

@ pa3obpaTbes, Kyaa ux HeCTH,

@ BbLISICHUTb, KOrAa paboTaeT 3TO MECTO U HAAO N TyAa 3anu-
CbIBATHCS.

Y1060 BbINONHUTL TIPOEKT «cObpaTh M NOAATL AOKYMEHTBI
HQ NACNOPT», HYXHO BLINONHUTL LEenbii psa 3AAAU.






AENA, 3AQAYU, NPOEKTHI

BINOMHATL KOHKPETHYIO 3aaayy (kotopas MOXeT BbiTb 4acTbio
6onbworo npoexra).

OnnH 13 raBHbIX CEKPETOB YCNELWHOTO YNPABNEHNUS BPEMEHEM —
HayuMTbCS 4eTko popMmynuposats 3aaayn. Popmynuposats
Tak, 4Tobbl NOA BUAOM 30A04M K TeDe B CNMCOK Aen He Npokpan-
CSl NPOEKT, KOTOPLIM 3anyraeT TBOE BNeYaTnMTensHoe Boobpaxe-
Hue. 30aa4a B Maeane AOMKHA BLIMSAETL, KOK AOPOXKA beryHa
HA CTAAMOHE: HTOBbI EMY yXe He HyXHO Bbilo HUYero NNaHupo-
BATb, KOTAQA BLICTPENUT cTapToBbliM nuctonet. babax! — u o be-
XMT NO NOHATHOMY NYTH B NOHATHYIO CTOPOHY M HE NbITAETCS NPU
3TOM, HaNPUMEP, eLle 1 IKCNEPUMEHTUPOBATL C PA3NMYHBIMK
TEXHUKAMM NEPEABUXEHMS, 3ABA3LIBATL WHYPKU UNK YTOUHSTD,
CKONbKO Kpyros Hapo npobexarts. Ero sapaua — makcumansHo
BbICTPO NPOMYATLCS NO CBOEH AOPOXKE B HYXHYIO CTOPOHY HYX-
HOE KONM4ECTBO KPYroB.

«MpasunbHas» 3apaua gonxHa BbirNsSAeTsL TAK:

I. OHa ponxHa 4eTKo oNMUCLIBATL, KAKUE AEUCTBUS
HYXHO BbINONHMUT.

Owa ponxHa 6biTb XOTb KAK-TO M3MEPUMA.

OHa ponxHa 6biTb AOCTUXUMA, PEANUCTUYHA.

Owna ponxHa 6biTb NO CUNAM TOMY, KTO €€ BLINOMHSET.
OHa ponxHa 6bITb KOHEYHOM NO BPEMEHM.

. .

ARAP

Y1061 3T KPUTEPMM NPABUNLHOM 3aAA4M BbINO NErye 3aNOMHUTS,
npuaymanu HassaHrne SMART (no-aHrmuitckn «pasymHbIi, Ton-
KOBbIM»). D10 A66pesnaTypa, ckpuieatowwas 3a cobon sce nsTb
KQUECTB NPABMNLHOM 3QAAUM:

Specific — koHkpeTHas,

Measurable — uamepumas,

Achievable — poctuxumas,

Relevant — noaxopsiwas,

Time-bound — umetowas BpemeHHbIE paMKy.
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RENA, 3A0AYU, NPOEKTHI

Mnu ppyromn npumep. Tbl roTosuwwb pedepaTt No UCTOPUM U HA -
THIKAELWbLCS HO YNOMUHAHKE O HapoaHoCTH «bepbepti». Tebe
TYT Xe CTAHOBMTCS XYTKO MHTEPECHO, KTO 3TO TAKME U KAK CBSi-
30H C HUMM TBOM oaHoknaccHuk Bacs bepbepos. Ecnu cpaasy,
3abbi8 npo pedepar, noneats B Bukmneamio, MoxHo Tam 3asumc-
HyTb yaca Ha Tpu. He camoe yaauHoe passutne cobbituit.

Tak 4To e AenaTh C TAKMMU «NPUNETAIOLMMU» AENAMM, 4TOBbI
OHM He pywwunu TBon nnaxei2 CNpaBuTLCS NOMOXET MeToa noa
HA3BAHMEM «MHBOKCHMHI» (NPOUCXOANT OT QHIMMIACKOTO CNOBA
«inbox» — AWK Ans BxoAAWMX COObWEeHMN).

MHBOKCUHI — OTANYHBIN NPUEM, KOTOPbLINA PELLAET cpasy
HEeCKONbKO 3aAQY:
|. nossonser Ham He TepsTb Bpems, Bpocasce ot oaHoro aena
K APYToMmy,
2. 0cBOBOXAAET roNoBy OT HEOHXOAUMOCTH «MOMHUTBLY
npo BaxHoe Aeno (1 bnaropaps 3TOMy Mbl, KOK HWA yAUBMUTENb-
HO, MEHbLUE YCTaEM),
3. naeT BO3MOXHOCTb HE TePSATh M3 BUAY AEHCTBUTENLHO BAXHbBIE
3apaym.

A uto penatb? Bece ouenb npocto. Mpuayman mecro, kyaa
6yaewwb 3anMCLIBATL BCE T AENA UK MAEM, KOTOPbIE BHE3AMNHO
BCTPEYAIOTCH HA XM3HEHHOM MyTU. ITO MOXET BbITb BNOKHOTHK,
3ameTka B TenedoHe, CNELManbHAs NPOrPAMMKA ANs yYeTa 3a-
Aa4 — He BaxHo. [nasHoe, 4TobbI TaKYIO MHPOPMAUMIO MOXHO
6bINO XPAHUTB HE B FONOBE, A FAE-TO «CHAPYXM», U NPK 3TOM
4TObBI 3TO MECTO NS e XPaHeHUs Bceraa Huino nog pykom.

Ccbinka Ha uHTEpecHbIM unbm — B MHOBOKC, Npockba oaHo-
KNOCCHUKQ NPUHECTU EMY NOYMTATL KHUXKY — B MHBOKC, naes
NOAAPKA MOME HA AA€Hb POXAEHUS — B MHOOKC, KOHLenuus
HOBOFO BEYHOTO ABMUraTens — B MHBOKC.
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OENA, 3A0AYHMN, NPOEKTHI

AOCTOMH TBOETO BHUMAHMS U C HUM MOXHO nopabortars, nepe-
XOAM K Cneaytowemy Bonpocy.

Bonpoc sropoit:
Yero nmeHHO ThI X04eLws B uTore gobursca?

Wrak, npoponxaem pasbuparbcs ¢ BENOCUNEAOM.

Ha sropo# Bonpoc Mbi, o4eBnaHO, oTBeYaem Tak: aobutscs
Mbl XOTUM TOrO, 4Tobbl BEnocunen cHosa 6bin B pabouem
COCTOSHUM.

Bonpoc tpetuit:
Kaxoe nepsoe gesicrsne Heo6X0aMMO BbINOAHUTD,
4ro6b1 NPUbAN3NTLCS K pesynsrary?

Kakoe xe nepsoe aencTene HEO6XOAMMO BbINOAHUTb, 4TODbI
npnbnusutecs k pabotalowemy senocuneay? M nansuwe yxe
oTBeT HyaeT 30BUCETb OT KOHKPETHOM CUTYAUMU: 3HOEM I Mbl,
B YEM NOSIOMKQA, ECNIU HE 3HOEM, NEPBLIM AENOM HyXHO Byaet
onpeaenuts, 4to He Tak. Ecnu sHaem, moxem BeicTpo npurku-
HYTb, YTO NOHAAOBMUTCS ANS NOYUHKM M MOXHO NiK CNPABUTLCS
cBOMMM cunamu. BoamoxHo, Mbl Npuaem K peleHuio, 4To nep-
BAsl 30440 — HAWTW BENOCMNEAHYIO MOCTEPCKYIO NobAn3ocTh.
Mnu nonckatb B MHTEPHETE HYXHYIO AETANb, ECAIU Mbl 3HAEM,
YTO HYXHO 3aMeHUTb. A MOXeT BbiTb, NepebIM aenom byaert
3BOHOK CTApLIEMY TOBAPMLLY, Y KOTOPOrO TOKOW Xe Benocunen,
HO C PYrOM NONOMKOM — M HYXHYIO A€TANb MOXHO NO3AUM-
CTBOBATL. TGK MAM MHAYE Y HAC NOABNAETCA KOHKPETHAS 30AQYA,
otseyatowas Hawnm SMART-Tpebosanmsm (cm. rnasy
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DENA, 3A0AYU, NPOEKTHI

MO)KHO, Hanpumep, pacnMcarb 3Tanbl U 3aAAa4YM NPOEeKTa
B BUAE «OrnasneHna» — KAk B KHUTe.

B Takom BuAaE Mbl Cpasy onpeaensieM NocnefoBATENLHOCTD
BEWCTBMIA — T. €. peluaem, KaKME 3aAA4M BbINOAHATE CHAYaNQ,
kakme notom. Ho Takon noaxon aaneko He Bceraa okasbiBaeT-
CS CaMbIM YAQYHBLIM.

Cyns no BceMmy, HOWeEMY MO3ry Npouie UMETb AENO CO CTPYK-
TYPOMM, O He C uenoykamu 3aaau. MNoatomy vacto, utobs
cAenatb NNAHWMPOBAHKWE NPoeKTa 3¢ PEKTUBHBIM, BCE Npeay-
CMOTPETb, A 3A0AHO, MOXET, NO XOAY NPUAYMATH YTO-TO HOBOE,
nonesHee NNAHMPOBATL NPOEKT 6€3 yyeTa nocneposatens-
HOCTU BENCTBUI — T. €. AN HaYANA NPOCTO PA3buTs ero Ha
OCHOBHblE COCTABNAOLWME, UX HA ele Bonee menkue «NPoeKTu-
KU» U TaK aanee, NokKa Mbl He Npuaem K 3aaa4am.

Takoi noaxoa HQ3bIBAIOT NO-PA3HOMY — AEPEBO, NAYK, MEH-
TanLHas kapTa (mairaman no-aurauickm).

MIND MAP

Mnes atoro noaxoaa Nnpocta — B CepeanHE NUCTA PUCYEM Kpy-
XOK (370 «Tenbue» Nnayka) u B HEM NULIEM HA3BAHWE NPOEKTA.
Ot KpyXKQ NOTAHYTCA NANKM K NPAMOYTFONbHUKAM, KAXAbIH

M3 KOTOPbIX COOTBETCTBYET HA3BAHMIO INABLI B HALWWEM OFNAB-
nexun. To ectb 370 BynyT KpynHble 6noku HawMx 3aaay. 3atem
OT KQXAO0rO U3 HUX NOTAHYTC HUTOUKMU K CREAYIOWMM NPAMO-
YronbHMKAaM, KQXAbIi M3 KOTOPbIX ewe baunxe no cytn k 3agaye.
M Tak po Tex nop, NoKa Ha KOHYMKAX ITUX BETBEM HE OKAXYTCS
NPAMOYTONLHUKM C AENAMM, KOTOpble Aanble Apobuts bec-
CMBICNIEHHO. 3TO M €CTb HALWMW 30AAYU — Te CaMble, HOCTORLWME,
KaK y BeryHa Ha cTaauoHe.
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OTBOoP 3AAAY

Ypa! Tenepb mbi 3HaeMm, 4to HyxHo aenats. [lopa npuctynate
K BbINOAHEHMIO 30404, Tak Beape He coscem.

Ckopee Bcero, B TBOEM CniMCKe Nonyumunock Hemano aen. M eor
Tbl Nepen HENPOCTbIM BLIBOPOM: HO AENA ECTb, CKAXEM, 4aCA TPU.
Cpeanv 30004 €CTb M YPOKM, U 4TO-TO M3 NIUYHBIX AEN, U HTO-TO

13 gomawHux obssanHocTen, Hanpumep. OBbIYHO B TAKOH CUTY -
aumm yenosek nuwet cebe NPOCTo CNMCOK Aen, KOTopbie XO4eT
BbINONHMTD.

Mei Tenepsb yXxe 3HAeMm, 4TO He nioboe Aeno, KoTopoe OKAa3bl-
BAETCA B TAKOM CNHUCKe, NPUTOAHO ANA MCNONHEHHUSA. Tak yto

B HAQWEM YHEHOM CNHUCKEe AONXHbI GYJJYT OKQa3aTbCA YXe «npu-
rOTOBMEHHbIE» 3aAAa4YKHK, KOTOpbIE NONAAYT CioaAa U3 Hawero
o6w.ero CNUCKQa, N3 pepesbes C NPOEKTAMH, NPOCTO U3 o6mero
dDOHCI, ecnu neno He nonano 8 uHbokc — CKaXxeMm, KOHKpeTHoe
3aaaHMe NO MaTemartuke.

M BOT C 3TMMM CNUCKOMM AN Ha KOHKPETHbIH pabouunii neproa
(vac, Tpu vaca, pabounit paeHs) ectb opHa 6eaa: oYeHb peako
YAQEeTCs BLINONHWTL BCE 3annaHMpoBaHHbie gena. Movemy?
HasepHoe, NOTOMy YTO Mbl BCE B AyLE ONTUMMUCTbI U HOAEEMCS,
4TO KAXAOE AeNO 3aMMET MEHbLLIE BPEMEHM, YEM OHO NOTOM

HQ CaMOM aene 3aHMMaeT. A Kpome Toro, Nnaxupys pabouee
BPEMS, Mbl OBBINHO HE YYMTBIBAEM MACCY MANEHbKMUX Aef,
KOTOPbI€ B UTOTE 3AHUMAIOT LOBONILHO MHOTO BPEMEHH, €CNU
CNOXMTb MX BMECTE: 3aXOTENOCH B TyaneT, OfoNen ronoa, 3as1c
KOMMBIOTEP, OTBAEKNMU AOMALLIHMUE.
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MepBbIM AENOM CMOTPUM, CKONILKO NO ONTUMUCTUHHOMY
NPOrHO3y 3aMMeT Nepsoe AENO, U OTKNAALIBAEM KONUYECTBO
MUHYT Ha ocu X. YnobHee BCero cuntarb, 4TO OAHA KNEToN-
KQ — 3TO NaTb MMHYT. Ecnu nepsoe Hawe peno — «Pewuts
npumepsl no matematuke 30 (20)», otknaasisaem 6 kneto-
yek (6 pas no 5 munyT) no ocu X. Tenepb cMOTPMM Ha 3a-
nac u otknaasisaem ero no ocu Y — 4 knetoukw (4 pasa

no 5 MunyT). Tenepb Mbl MOXEM HOPUCOBATL NPAMOYTONBHKK,
WeCTb KNETOYEK MO FOPU3OHTANM, YETLIPE NO BEPTUKANM.
1ot npsamoyronbHuk — Hawe nepsoe geno. Octaeum ero
NoKQ Nexartb U NEPENAEM K CNeAYIOLEM NYHKTY NPOFPAMMBI.
Ckaxem, «Mosasucats 8 BK 20 (10)» — pasenekarscs xe
TOXEe HaMo.

OrtknagpiBaem OT NPABOM CTOPOHbI HALIETO NPSAMOYFONLHUKA
(nepeoro aena) no ocu X cnepytowme 4 knetoukm (20 MunyT),
Q OT ero BepxHeil CTOpoHsl No ocu Y cnegytowme 2 KNeTouku
(10 munyT). Tenepsb Tak xe, KOK Mbl PUCOBANM NEPBbIK NPAMO-
YrOnbHMUK, PUCYyEM BTOPOM.

B pesynstate nepea HOMM OKQ3bIBAETCH MASNEHBKMIH NPSMO-
yronbHuk (nepsoe aeno) sHyTpu 60nbWOro NPIMOYroNbHUKA
(sTopoe aeno). OctansHbie aena ROPUCOBLIBaEM TaKMM Xe
obpa3som. Koraa sce nena HQpMCOBAHbI, MOXHO BMECTO «HONS»
B TOYKE HAYQNA OCeM NOCTABMUTL TO BPEMS, KOTAQ Mbl HOYUHAEM
BbINONHATL 30AAYM.

Monyuntbcs BONXHO 4TO-TO TAKOE:
tot rpadmk HasbieaeTcs «moHUTOp Mopaoxa» (ero uzobpen
Aspaam Mopgox, 4Tobbl 0OTCNEXMBATL XOA BLINOAHEHWs 6onb-

WKX NPOEKTOB).

UHcTtpymeHT rotoe. Tenepb HayHEM €ro UCNoNb3OBATb.
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KAK MOTPATHUTbL BPEMS C NONb3OMW

JenaeTcs 310 Tak. BuinonHsiem nepeyio sapavy 13 cnmcka (kak
3TO [eNAaTb MOKCMMANbHO COCPEAOTOMEHHO U 3P PEKTUBHO CM.

8 pa3aene «[lomuaop»). CMOTPUM, CKONBKO BPEMEHM HA Hee
ywno. Jonyctum, mbl pewmnum npumepsi 3a 40 MUHYT, TO ecTb 1c-
NoNb3OBANM BCE «ONTUMMCTHYHOE Bpems» u 10 MuHyT OT 3anaca.

Monpobyem n3obpasuts 310 Ha Hawem rpaduke. [oka Huyero
He puUCyeMm, TONbKO cTaBUM Touku. UTak, aeuraemcs ot Hauana
koopamHaT no ocu X (ocHoBHOE Bpems), AOXOAMM A0 TONKM,
rae ANs 3TOM 3aAA4M OHO 3QKOHYMNOCH (Nocne wecToi kneTku),
¥ HQYMHOEM ABMUIATLCS BBEPX NO AONONHUTENLHOMY BPEMEHM
Ha ase kneTku (10 MUHYT 3anaca, KOTOPbIE Mbl MCNONL3OBANHK).
Cron! B 3ToM MecTe cTaBUM XUPHYIO TOUYKY. ITO TOUKQ, B KOTO-
PO Mbl HOXOAMMCSA B AAHHLIA MOMEHT.

Tenepb COEAMHMM HAYANO KOOPAMHAT U 3Ty TOUKY NPSMOM
nunuen. M bepemcs 3a BTopyto 3apavy — otkpeisaem BK. Oro-
PBATLCS CNOXHO, MO3TOMY Mbl, NPEANONOXMM, NOTPATUAM BCE
ocHosHoe Bpems (20 munyT), Beck 3anac (10 munyT), aa ewe

U 5 NULHKX, COBCEM YX HE3ANNAHUPOBAHHBIX MUHYT.

Bosspauwaemcs k Hawe npeabiaywen XUPHOMK TOUKe.
Orcumntnisaem ot Hee 20 muHyT (4 kneToukn) Bnpaeo,
3atem 10 muHyT (2 kneTouku 3anaca) seepx u ewe 5 Mu-
HyT (1 kneTtouka) Beepx. CTasum BTOPYIO XMPHYIO TOUKY.
Coepunsiem ee npsmoit nuHuen ¢ nepsoi. M tak — nocne
KQXAOro BbINONIHEHHOTO Aena.

Y Hac yxe Hayan BbIPUCOBLIBATLCA TPAPUK — NUHUA, COEAMNHS-
IOWAs XHUPHBIE TOYKM. DTOT rPAPHK KOK HOCTOAWMMN «AATHUKY,

KOTOPbIM coobLaeT, NONYYAETCs iU BbINONHUTL NNGH.

Ecnu mbl BUAKM, 4TO 3TOT rpadrK HOYUHAET CTPEMMTLCS BBBICH

U rPO3UT yneTeThb Bbllle NPABOro BepxHero yrna camoro

«Momuaop» — crp. 96 s7
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60nbWOro NPSMOYroNbHUKA, AENA MAYT HE OYEHb: Mbl, CKOpEE
BCEro, He YNOXMMCA AaXe B 3anacHoe Bpems. B aton cutya-
UMM HYXHO NepecmoTpeTb obWMi CIMCOK 30404 U YTO-TO HOM-
MeHee 3Ha4YMMOe OCTABMTb HO CAMbIM KOHeL, 4Tobbl caenars,
€CNIM BpeMsa OCTaHETCS.

Ecnu Haw rpaduk HanpaeneH NnpuMepHO B BEPXHMIA NPABbI
Yron, 3HQ4MT, Mbl NPABUILHO BCE PACCYMTANMU U BCE YCNEEM.

Hy a ecnu rpaduk, kaxetcs, npoiaer HMxXe BepxHEro Nnpasoro

yYrnQ, 3HaYuT, Mbl yCNEBAEM BCE CAENATb BbICTPEE M MOXEM A0-

6ABUTL B CNUCOK AONONHUTENbHBIE 30AA4KM (MU MOXEM HUYETO
He nOBABNATL M OTNPABUTLCS FyNsTh).










MATPULA DUIEHXAYIPA —

KOK peLlunTb, 3d 4YTO B3ATbCS
B NepByio ouepenb

O6biuHO, NpOBEPss CNUCOK AEN «HA cerogHs» no metogy Mop-
AOXQ, Mbl BLIICHAEM YTO MPKU BCEM XENAHWK BCE CAENATL He ycne-
em. U Toraa npuxopautcs pewars, kKakMe Ae€na OCTABAATL, Q KAKUE
OTKNQABIBATL HO NOTOM (UNK, BO3MOXHO, HOCOBCEM).

Pazobpatbes, 4To Xe BCe-Taku caenartb, Q YTO OTAOXKMTL, NOMO-
XeT MaTpuua D3eHxayspa (ee npuayMan aMepuKaHCKui npe-
anpeHT [lyant Ditaenxaysp). 3syuuT nyraiowe, HO Ha CGMOM
Aene 3T0 NPOCTON UHCTPYMEHT.

Paspenn nuct Ha yeTbipe yactu. B BepxHei nesoit yeTBepTH
okaxyTcs BaxHbie u npu 3stom CpouHsie aena. B nesoi
HuxHen — Baxubie u HE CpouHble, B BepxHen npasoit —

HE BaxHeie n CpouHble aenq, a noa HUM, B NPABOW HUXHEN —
HE BaxHeie n HE Cpounbie gena.

KG)KeTCﬂ, BC€ ACHO — packuAabiBaem 3aAa4Ku NO YeTBepTam
1 noexanu. Ho DABAM BCe-TAKM p036epe~\cs1, HQA BCAKUM cny-
'4012, 4TO TAKOE BAXHOE, a 4TO — CPOYHOe.

BaxHble aena — 310 Te 30aa4M, BLINONHEHWE KOTOPbIX NPUBAKMXAaET
TeBst K COMbIM BOXHbIM ANs TeBs BELaM, 30ayMKaM, NNAHAM — UAK
COOTBETCTBYIOT TBOUM NPEACTABNEHUSM O TOM, YTO AEMCTBUTEND-
HO HY>HO M BAXHO B XW3HW. Mbl norosopmm npo Hux B pasge-
ne «LleHHOCTH, CMbICA XM3HM U Uenyu CyuleCcTBOBAHMUS».

«LleHHocTu, cmbicn Xu3HK 1 Lenu cywecrsosanua»y — crp. 145 ¢l
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A MOXHO euie NPOBEPHTL AENA HA «BAXHOCTb» MHAYE — Npea-
CTQBb, HOCKONBKO HENPUATHLIMM ByayT nocneacTeus, B cnyyae
ecnu fieno He caenarte. [lposepus aeno no agym 3TMm napame-
TPAM, MOXHO OTHECTH ero nMbo K kateropumn «BaxHoe», nubo
K KQTETOPHKU «HE BAXHOEY.

Hanpumep, ecnu ans Tebs npuHUMNUANBEHO BLINONHSTL COB-
CTBEHHble 06ewaHus, To, BEPOSTHO, 30AAYA «CBOAUTL MIQALIETO
6paTa B KUHO» OKAXETCH «BAXHOM». TO Xe MOXHO cka3aTh

O 3apaye «NOArOTOBUTLCH K FOAOBOW KOHTPOSIbHOW MO GHINUK-
CKOMY», NOTOMY 4TO, €CNM 3TOTrO He CAEenaTb, NOCNEeACTBUS
BynyT He oueHb. A BOT 304Q4Q «NOFOHATb HQ BENUKE» NPU BCEH
NPMBNEKATENLHOCTH BCE-TAKM, HOBEPHOE, OKAXETCH HE BAXHOM.

Tenepsb «cpounbie». Tyt Bce npouwe. CpouHsbie — 370 Te 3aaaum,
KOTOPbIE MOXHO BbINONHUTL TONBKO K KOHKPETHOMY CPOKY —
HanpuMmep, 3a ceropHs. To ecTb ecnu Ux «<NPOCPOYUTDLY,

He NonyYUTCS ROBUTLCS TOrO Xe pe3ynsTara, Kotopsii 6bl Mor
NONYYUTLCA BOBPEMS.

B «cpouHbie» oueBMAHO NONGAET 30AA4A «CAENATH KOMNAX

K MOMWUHOMY AHIO POXAEHUS», €CNU AEHb POXAEHMS 3aBTPA.
Takxe «CpPOYHBLIM» OKQXETCH NOATOTOBKA K KOHTPOMbHOM

no anrauitckomy. A BoT noxoa ¢ GpaTom B KMHO, NO BCEH BMAK-
MOCTH, MOXET BbiTb BOBCE HE CPOUHBIM.

Kcratn! Co cnoBom «cpouHO» ecTb HEKOTOPAs CNOXHOCTb.

B pycckom si3bike oHO kak ByaTo BkOYaET B cebs «BAXHOY.
«IT0 pencTBnTENBLHO CPOYHOl» 03HaYaeT 0bbiuHo «Bpock Bce

u 3armumce 3Tuml». Ha camom pene ato He oaHo u To xe. Cnoso
«CPOYHBII» NPOUCXOAUT OT KOPHS «CPOK» U, B 0bwem-To, 3Ha-
4YUT, 4TO AENO NPUBA3AHO K KOKOMY-TO cpoky. [laneko He Bcer-
AQ OHO OKA3bIBAETCA BAXHEE Yero-To APYroro, He CPOYHOrO.
YMmeTb pacno3HaTe 3Ty pa3HULy — YPE3BLIMAMHO MOME3HO.
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YACTb 2

Mpu3Haiock, s Toxe 4acTo NOANAAAID NOA HaPbl «CPOYHOCTU»
TEX UM UHBIX BTOPOCTENEHHBIX A€N — M HABPACHIBAIOCH HA HUX
B 06x0p 4Ero-T0 AENCTBUTENBHOIO BAXHOrO.

Y1060l BLIGpATE HaMBONEE 3HAYMMBIE AENA, KOXAYIO M3 3aAaY
HYXHO NOMECTUTb B OHY M3 YETbIPEX YETBEPTEMN.

BAXHBLIE U CPOYHLIE

HecnoxHo aoraparbes, YTO rMABHbLIMM
3apavamu ByayT Te, 4To nonagatot B Gnok
«BaxHbie u Cpounbie». C HUX-TO 1 HOARO
HQYMHATb, YTOEbI TOYHO XBATUNO BPEMEHM.

OpnHo 13 nocneacTsunin He CaMOro YMenoro ynpasneHus 3a-
aavamu — neperpyska atoro 6noka. Mopow 8 Hero nonapaer
Napa AecATKOB 3aAAY, U Mbl HAYMHAEM CTPAAATL M BONIHOBATb-
Cf, NbITAACH ycneTb Bce (a 3T0 HEBO3MOXHO).

beisaior 3aAQa4uU, KOTopble AONMXKHbI 6bITb BbIMONHEHbI K onpeae-
neHHoM aarte, HO TpebyloT Heckonbknx Noaxoaos. YTobel ycnets
C HMMM B CPOK, O He NUCaTb pedepar 3a OAMH Bevep, 3apaHee
pa3sbeit Takue bonblme aena Ha 3apauu. M ykaxu, koraa ka-
XAas U3 3aAa4 AonxHa buiTe caenaxa. Toraa 3tu aena He byayT
NepeKkoYeBbIBATL M3 YETBEPTH B YETBEPTH, NEPETPYXKAS AEHSD.
70 Te camble «CNOHBbI», NPO KOTOPbLIX f NoapobHee pacckaxy
8 pasnene «JISrywkn u cnombi».

HyxHo ctaparbcs (yx npocTu, NOHMMAIO, 4TO 3TO 3BY4MT 30 -
HYAHO, HO 4YTO CAENAELLb), HOYMHATb AENATL BAXHLIE MU AOATHE
Aena — 3apaHee. To ecTb CTPEMUTLCS NPOBOANUTL OCHOBHOE
cBoe Bpems B yeTeeptn «BaxHeie u He cpounbie» (pazobpas-
wuck npeasaputensHo ¢ «BaxHbimn u CpouHsimm»).

¢4 «Jflarywxm u cnonsi»— ctp. 76















KOHTEKCTHLIE AENA

MNpeactasb cebe Takylo CUTYaUMIO: Tbl AONTO eAeLlb B METPO,
UHTEpHET ene paboTaeT, KHMXKY 3abbin, 3QHATLCS HEYEM —
cuanws 1 maewscs. beisaet? Mnu ctomws B ovepeau, xaews
4ero-To U MEeTOAMYHO caxaelb batapeiiky TenedoHa, nuuwb Hbl
4eM-HMbyap cebs 3ansaTb. Toxe 6biBaeT? Mnu cuamws Ha XyTKO
CKYYHOM M HECCMBICNIEHHOM YPOKE, TYT 1 B TenegoH-To aaxe
He 3ane3Tb, 4Tobbl He NpuenekaTs k cebe BHUMAaHWE yunuTens —
MOXHO pa3Be YTO Aenatsb Bua, ByaTo 4TO-TO NUWeLWs B TETPAA-
ke, Torpa Tebs ve ByayT Tporate. M Takoe GuiBaeT?

Takoe — unu noxoxee — Buisaet y ecex. ObbIYHO 3TH cuTya-
UMM NPOTUBHBI BABOWHE: BO-NEPBbIX, Thl TPATHULLL CBOE BPEMS,

a BO-BTOPbIX, My4aelbcs oT ckyku. Ho ects cpeactso, kotopoe
nomoraet pewuTs obe npobnembi.

HeoxunaaxHo, HO 3aeck npuropsTcs 3a-
Aayku u3 kateropun «He cpouroe u Bax-
Hoe» (a moxert, naxe u3 «He cpouHoe

u He BaxHoe»), npo kotopyto msi roBopm-
nu 8 paspene «<Martpuua dizeHxayspar.
Cpeam Hux, cCKOpee BCero, ecTb Te, 4To
MOXHO 6bino 6bl coenaTtb B OAHOM M3 ONU-
CaHHBIX CUTYauuit. Y MeHs, Hanpumep, ecTb
AEeNa, KOTOpbLIE 5 OCTABASIO HA NepeneTbl

8 camonetax: 0bbIYHO 3TO 4TO-TO, He Tpe-
Bylowee MHTEPHETA, YTO MOXHO AENaTh

B KOMNbIOTEPE MNK Be3 Hero, 4To-To Tpeby-
lowwee BpEMeHW — 1 NpU 3TOM He cpouroe. [pounTtats craTsio,
HabpocaTh NNAH NPOEKTA, HANMCATb KYCOK TEKCTA, YTO-TO
nocuutaTts. Bce nopobHble 3aaa4M 5 NOMeYalo B CBOUX CAUCKAX

«Martpuua nzenxayspa» — cp. 61 (3]
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APNLIKOM «camoneT (npuaHaiocs,
HQ COMOM f€Ne OH BbIMMSAUT BOT TAK:

@sambik).

Kcratu, obpawaiocs s k sTomy
ApnbIKy He obs3artensHo

B COMONETE, HO U B APYIUX
NOXOXMX CUTYaUMAX: BO BPEMS
noesaku B Nlobom Tpaxcnopre,
B OYepeay, Ha CKyYHOM Meponpus-
M. Takme CUTYaumM — 3TO KOHTEKCT,
noBTOPSIOWMICS HABOP BHELHKUX
ycnosuit. [pu 3Tom koHTEKCTbI MOTyT BbITh pasHbie. Hanpumep,
6b1BAIOT AENA, 30 KOTOPbIE MOXHO B3ATHCS, TONBKO KOTAA HU-
KOO HET AOMA. DTO TOXE KOHTEKCT, M, €CNIU TaKUX aen y Tebs
HECKONBKO, UX CTOMT OTAENbHO BbIAENUTD.

Mnu BbiBaeT, 4TO KOKME-TO 3AQ4M MOXHO BbINOAHMTL TONLKO

B onpeaeneHHoM mecte. Toraa 370 MEeCTO M CTAHOBMTCS KOH-
TEKCTOM — €CNU Tl FAe-TO PErynipHO OKA3bIBAELLCS U C 3TUM
MECTOM CBA3aHbI HEKOTOPbIE AE€NA, MOXHO MCNONbL30BATL KAK
APNBLIYOK ANS KOHKPETHOTo mecTa. CKaxem, PRAOM C METPO eCTb
MOCCa NONE3HbIX MArasMHoe — u ¢ barapenkamu, 1 ¢ koHpeta-
MU, 1 € Kpemukamu. Kaxabiii pas, Koraa Tbl TOM OKQ3bIBAELWLCS,
NPUXOAUTCA BCNOMMHATD, 4TO e HaAO Bbisio KynuTe. 3apady
«Kynutb Hatapeitku» MOXHO NomMeTuTb apnbikom @metro —

1 yXe He aepXars B ronose. B HekoTopeix npunoxennax ans
y4eTa 30404 Aaxe ecTb PyHKUMS HaNOMUHAHKUS, KoTopas cpaba-
THIBAET, KOTAQ Thl OKA3bIBAELLLCSA B BIOGPAHHOM MecCTe.

Ewle oanH BapuaHT koHTEKCTA — Noau. Hanpumep, Tbl nepu-
OAMYECKM KOTO-TO BUAMLLb, U K STOMY MOMEHTY y Tebs moryT
HOKOMMUTLCA AENA UM BONPOCHI K HEMY. DTH AENA TOXE MOXHO
OTMEYaTb COOTBETCTBYIOWMM APNLIYKOM, O KOHTEKCTOM CTAHO-
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ASITYWKU U CAOHbI

l[oBOpST, €CNK YTPOM CbeCTb NSryLLKy, OCTaToK AHs Byaet Yynec-
HbIM. 3BYYMT NyraioLLe, HO Ha AeNe Peyb O TOM, 4To Haubonee
NPOTUBHbIE (CNOXHBIE MNK 3aHYAHbIE) U3 3ANNAHUPOBAHHBIX AEN
0bbIYHO XOYETCH OTNOXMTL Ha Nono3axe. pu 3Tom HacTpoekxue
Y HOC NOPTUTCS, KOTAA 3TO NPOTMBHOE AENO MASYMT BEpeay.
Tak BOT 3TO M eCTb NAryLWKH, KOTOPbIX HYXHO CbeiaTh NEPBbIMM.
Ecnn camoe npotueHoe caenats B Havane, 310 cpasy nosbiwaeT
HOCTPOEHWE, AAET CHNbl Pa306PATLCS C OCTABLUMMUCS AENAMM

W rapaHTUpyerT, 4to Haubonee BaxHoe (NoYemy-To 3TH NAryLKM
06bIYHO OKQA3BIBAKOTCS O4EHb BAXHBIMU AENaMM) yXe CAENAHO.
Y MeHs narywkamu 6b1BaloT, HaNp1mep, TakMe Aena: NPOBECTH
HENPUSTHLIM PA3roBOP C KOJINETOM, BHUMATENBHO NPOYUTATH TEKCT
Honbworo Aorosopa, CAENATh TAFOMOTHYIO paboTy No AoMy.

A ele nouemy-To, €CNU Tbl 3HAELLb, YTO 3TO HE NPOCTO NPOTHE-
HOE 1eN0, A «AArYLIKA», U 3HOKOM C 3TUM NPABMIIOM, TO, KOK

HW YAMBUTENBHO, B3STLCA 30 HEFO OKA3LIBAETC HAMHOTO NPOLLE.
Monpobyii!

B Mupe nen BcTpeuaioTcs He TONbKO NArYLKKM, HO M COHBI.
«CnoHbl» — 310 30a04M, oTBevalowme Tpebosanusm SMART
(cm. paspen «Hanucars peepar = nonure ysetsi? Pasnmua
MeXaly NpOEKTOM 1 3a4a4ei»), HO He pellaemble 30 OfUH Npu-
cect. K HUM OTHOCSATCS pa3Hbie aonrMe Aena: NPOYUTATL KHUTY,
HanNMcaTb 0bbEMHOE 3cCe, pelwnTs uensii 6nok 3apgayek no ma-
TEMATHKE, HOPUCOBATb KOPTMHY, NPOMTH KOMMNBIOTEPHYIO UIPY,
npuayMate cueHapui dunbma. MiHoraa atu 3aaaaum umetot
CPOK, MHOTAA XECTKOrO CPOKA HET — U Mbl COMM MOXeMm cebe
€ro YCTaHOBMTb.

«Hanucars pedepar = nonute usetsi?
7¢  Pasnnua mexay npoexTom u 3apauen» — crp. 18


















KAK HAYUATS
YTo-To AEANATH

370 BCE KNACCHO M 3A0POBO, CKAXeLWb Tbl. Mbl OTAMYHO Npo-
BENW BpEMs — NNAHUPOBANM, PUCOBANM, COCTABAANN CAIMCKM.
Bce 3u yynecHbie AeMCTBMS 3aMeEHATENBHO NOMOTIM HEMHOTO
OTCPOYMTBL TOT OTBPATUTENBHBIA MOMEHT, KOrAa HyXHO HAYATH
AEAATH AEAA. Ckonbko 6bi Tebsi Hu pyranu poautenu
(«Csapb yxe HakoHew, 30 ypokm»), ckonbko Bbi Tel cam cebs

Hu kopun («[la uto xe 2 3a Tpankal»), Bce 310 BPAA M OTMEHMT
oauH GaKT: CaMa NPUPOAA YCTPOMNA HAL MO3T TAK, YTO OH CO-
NPOTHBASETCS HaYany paboTsi.

Cron! 3710 He nosog OKOHYATENBHO PACCNABUTLCS M HE HOYM-
HaTb AenaTtb aena sosce! IToT GaKT AAET HOM BO3MOXHOCTb
pa3obparbcs, noYeMy Mo3r Beget cebs Takum 0bpa3om 1 kak
MOXHO €ro COnpoTUBAEHNE NPEOAONETD.

Aenamp-mo
Sygem
“mo-HuSygu?






























KAK TTOTTACTb B TfoTOK

Y1066 BOUTH B COCTOSIHUE NOTOKQA, HYXHO BbINONHUTL HE-
CKONbKO YCnoBuit (HekoTopbie Tebe yxe 3HaKOMBI).

Mpexpae Bcero, NOTOK BO3MOXEH, TONLKO KOTAG
3apaya ortsevaer tpebosannam SMART. Hesos-
MOXHO OKO3QTbCS B NOTOKE, €CNM NBITAELWbLCS Pa-
6otats Haa HeodopmnenHon cybcraHumen. Moar
6ynet uyscTBoBaTh cebs kak cobaka, koTopon
ckasanu «dacl», Ho coBepweHHo 3abbinn xoTs bl HOMEKHYTH,
Ha koro, cobcTeenHo, BpocaTbes. 3aaaumn AONXHbI BbiTh YeT-
KMMM, U3MEPUMBIMHK, AOCTUXUMBbIMU. N 4TO 0COBEHHO BAXHO,
OHM ponxHbl BbITh TEGE, BO-NEpBbIX, NO CMNAM, G BO-BTOPBIX,
He BbiTb CIUIWKOM yx nerkumu. B aTom cekpet 3anycka noto-
ka: aeno ponxHo Tpebosate oT Tebs ycunui, Ho He BONbLIKX,
YeMm Tbl MOXewWb NPUNoxuTs. M umenHo 6naropaps 3ToMy oHO
MOXET NPUHOCUTL PAAOCTE — KAK B Npouecce paboTsl, Tak
¥ NOTOM, KOTAQ Thl UCMBITBIBAELWL YAOBNETBOPEHUE OT BLINON-
HEHHOMW 3aAQaYM.

KoHeuHo, koraa aeno naer Tyro, MOXeT NOKA3aTbCsl, YTO OHO
Tebe npocTo He no nnevy. Takoe NENCTBUTENLHO ClyYaeTcs.
Ho He uacto. M yx Tem Bonee He yacTo 310 KacaeTcs 3aa0-
HUM No yuebe. B MOMEHT COMHEHMIH BAXHO BCNOMHUTB, YTO
MO3r BCE eLLe NbITAeTCH COXPAHMTL SHEPTHUIO U FOTOB HO MHO-
roe, nMwsb 6bl He pelwaTs NocTaenexHyto 3aaady. Ho ecnm
nobopoTb 3TO MMMONETHOE YyBCTBO, OKAXETCS, 4To cnocoben
Tl HE TONBKO HA BLINONHEHWE 3TOM 30AAYM, HO U HO FOPA3A0
6onsbuee.












TToMuAoP

Unes «paboTbi N0 NOMMAOPY» NPULLNG B FONOBY OAHOMY
UTQNLAHCKOMY CTyAeHTy Bonblue TpUAaLaTH neT Hasap, (Teneps
OH, KCTATH, BCEMUPHO M3BECTHBIM CNELMANMCT NO TaMM-
menepxmenTy). OH neitancs npuaymate cnocob cocpeporo-
YUTBCA HO y4eBHBIX 304a4aX, OT KOTOPbIX €r0 NOCTOSHHO YTO-TO
otenekano. OgHaxgsl ero B3rNsA ynan Ha KyXOHHbINA Taimep

8 BMAe nomnaopa. XM, a uto ecnm nonpobosarts 3aBecTn ero
HQ HECKONbKO MUHYT 1 noobewats cebe He OTBNEKATLCA B 3TH
muHyTei2 CkazaHo — caenano! Taimep 3aseaeH, Bpems no-
wno. Tuk-tak, TMk-Tak. M, o wyno. Y Hero nonyuunocs! [la ewe
HOCTONBLKO XOPOLWO NONYYUNOCH, YTO TENEPb Er0 METOAMKY
MCNONb3YIOT MANAIMOHBI NIOAEH NO BCEMY MUPY.

Metoaunka uckniountensHo npocrta. Koraa Tel HakoHew
PACNPABUACA C HEMOHATHBIMK CyBCTaHUMAMM M3 MHOOKCQ,
onpeaenuncs Co CPOYHbIM-BAXHBIM, YCTAKQHMA CNMCOK Aen
Ha Gauxanwuin nepuog, ybpan Ha ctone, otknioumn tenedpoH
W 3aKPbIN ABEPb, 3ABOAM TUKAIOWMIA TaMMep (He BaxXHO,
HOCTOSLUMI UAM INEKTPOHHBIN, FAaBHOe — 4To6bI TMKaN)

Ha 25 MUHYT — 1 Hbipan B noTok. EcTb aecsatkn Gecnnatbix
MOBUNBHBIX NPUIOXEHWH, CNELMANBHO ANS «<NOMUAOPHOM»
metoamnkn. O moem niobumom s pacckaxy B paspene «[lpu-
NOXEHUS AN TANM-MEHEOXMEHTA.

Tukalowmi TaMMep HEHABS34MBO HONOMMHAET MO3rY, YTO HAAO
6bITb cOcpeaoToyeHHbIM. Tbl BUAMLWL Nepen coboi 3apaxee
NOArOTOBNEHHbIE Y€TKO CPOPMYNMPOBAHHBIE 30AAY4M, BUAMLIL
KOHKPETHYIO BpeMeHHyIo nepcnekTusy (6nmxanwme 25 MuHyT)
W C roTOBHOCTbIO HBepelwbcs 3a aeno.

. «Mpunoxenns gns Tanm-mexepxmenta» — crp. 166









XBATUT NNAHUPOBATb, NOPA AENCTBOBATH

Mouemy nmenHo 25 MMHYT2 OnbITHBIM NYTEM BBIACHUAY,

4YTO 3TOT UHTEPBAN KOMPOPTHEE BCErO A1 KOHUEHTPALMM.
bonbwe — Mo3r HauuHaeT ycTaBaTh M OTBNEKATLCS, MEHbLIE —
MQanNo 4TO ycnesaelb CAENATb.

Utak, 25 MuHyT Mbl cocpepoTouenHo pabotaem Hap, BbIBpaH-
HOM 3aaa4en. 3aTeM 3BOHUT TAMMEP M Y HAC 5 3QKOHHBIX MK-
HyT otabixa. OHu HacTynatoT paxe BbicTpee, Yem NEPEMEHKa

8 mnagwux knaccax! Pazpaborumkm storo metona pekomenay -
IOT Nepeg Tem, KaK YMTH «HO NepemeHy», NoCTaBuTb Ha BymMax-
K€ XWUPHYIO rano4Ky, OTMEHAIOLLYIO BLINOMHEHHBIM «NTOMUAOP»
(umerHo Tak HasbiBaloT kaxabie 25 mMuHyT paboTsi). Barnanys
HQ raNO4KM, HOKOMMBLUMECS 30 A€Hb, Tbl CMOXELUb OLEHUTB,
CKOMbKO BpeMmeHu Tebe yaanock NPOBECTH B COCTOSHUM COCPe-
AoToyeHHoM paboTl.

Hem xe 3aHaTbCA B NepepbiBe? [NaBHOE — CMEHUTbL BMA Ae-
atensHocTH. Cupen 25 MuHyT 3a ctonom? Berans, npoiamncs
no komHare, nonpeirai. Konan smy Ha pade (vem He aeno
Ans nomupopa?) — npunsr e teneuke. Obcyxaan ¢ apy3bamu
obuwee peno (ans paboTbl B KOMQHAAX NOMMAOP TOXE OTAMHHO
NOAXOAMT) — BLIAAM B APYTYIO KOMHATY, OTAOXHM OT pa3ro-
Bopos. Kpome Toro, ecnu mbl BO Bpems NOMMAOPA YECTHO

He OTBNEKANMUCh HA BXOAALME COODLIEHUS U 3BOHKM, 3TH NATb
MMHYT — CaMOe BpeMs, 4TOBbl HO HUX OTBETUTDL. A ewe 3To
BO3MOXHOCTb, He Mewas aeny, obecneunts 6asosbie yenose-
yeckue notpebHOCTH — cberaTb B Tyaner, CbeCTb BKYCHSLKY,
NonUTL BOAbI.

C Bopoi, kctatu, otaensHas uctopus. OueHb nonesHo npuy-
4nTb cebs KaxabIM pa3 B nepepbiBe Mexay NOMUAOPAMM BbINK-
BATb CTAKAH BOAl. ITO AercTBUTENbHO Nprbaenser 6oapocTtu
M SCHOCTM yMa. MeicanTenbHble M ApYrUe QKTUBHBIE NPOLECCH
B HOLWEM OPraHM3me B MPUHUMNE HE BO3MOXHbI 6e3 Boapl,
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YACTbH 3

W ee HEeXBATKA NPUBOAMT K ocnabneHuio Bcex GpyHKUMM opra-
HM3Ma.

B obwem, ONro MOXHO NepednucnsTs BCe Te NPUATHLIE AENA,
KOTOPbIMM MOXHO CeBf 3aHATb BO BPEMS NATUMMUHYTHOTO
nepepbIBa, HO rMABHOE — He 3abbiTb, YTO NEPEPLIB UMEHHO
NATUMUHYTHbIK. ABTOP NOMMAOPHOW METOANKM pEeKOMeHAayeT
HQ BpeMs NepepbiBa TOXE 3aBOAUTb TAMMEP — COOTBETCTBEH-
HO, HO NATb MUHYT.

UUrtak, 25 MUHYT noMMAOp — THK-TaK,

A3unubl — ranouka — 5 MUHYT nepepbis —
TMK-TaK, A3UHL! — 1 cHoBa nomuaop.
Knaccuyeckas metoamka npeanaraer
nocne YeTbipex NOMMAOPOB-raNOYEK AENATL

MMH' anuHHbii nepepsbie, MuryT 20-30. Ero kak

pa3 xsarvaer, 4TObBbI nepeKkycuTb.

OB6bIYHO 5 HE YUYMTHIBAIO NATUMUHYTHbIE MOMMAOPHbIE NEpPepbl-
Bbl, KOrAA NPUKMABIBAIO «ONTUMUCTUYHOE» U «AONONHUTENb-
HOE» Bpems Ha BbINONHeHWe 3aaa4m (cm. paspen «Morutop
Mopgoxa»). ITm nuwHKE NATb MUHYT B TEYEHUE NoNyvaca

He 0cobeHHO BAUSIOT Ha ObLWyI0 KAPTHHY.

MNonb3oBaTbcs METOAOM NOMUAOPA MOXHO ANI% CAMbIX pa3-
HbIX Aen — Bcero, 4To Tpebyer cocpenoToyeHHon paboTsl.
Moa TMkaHbE NOMMAOPA MOXHO pa3bupaTt MHOOKC, 3aHK-
MQTbCst CNOPTOM, AENATHL AOMALLUHWE 3Q[AHUS, NUCATb CTUXK
(8, npasaa, HM pasy He npoboBan — HOAO NPOBEPUTH, YTO
nonyuutcs!), ybMpaTte KOMHATY, y4UTb MHOCTPAHHbIE CNOBQ,
pYCOBATL, YNTATH.

MpakTuka nokaseiBaeT, 4To meTon paboTsl N0 NoMMAo-
pPOM NO3BONSET HAMHOTO AONbLUIE OCTABATLCS B AKTUBHOM

100 «Mounurop Mopaoxa» — crp. 50















XBATUT NAAHUPOBATb, NOPA RENCTBOBATH

@ Hauars pewars yyxune 3apaum. 310, NoxanyM, ogHa K3 ca-

’
'
\

MbIX «XMTPbIX» YNnoBok mo3ra. Koraa mbl aenaem yto-to
Tpebylowee HaNPAXeHUs U COCPEAOTOHEHHOCTU UM YTO-TO
He O4Y€eHb NPUSTHOE, NPOCLOBI OKPYXAIOWMX O NOMOLM
OKQ3bIBAIOTCA KAK 6bl BO3MOXHOCTBIO OTIOXMUTbL 3TO AENO.

M Ham oueHb nerko cebs onpasaats — Beab HAC Xe NoNpo-
cunu, BeAb OKpyXatowmm Haao nomorate! Ha camom pene
CMTYQUWM, NPH KOTOPbIX NOMOLWL CNOCOBEeH OKA3aTb TONLKO
Thl M 3TO HYXHO CPOYHO, CRy4aloTCs peako. Yawe scero
BNO/MHE MOXHO NONPOCHTb MOAOXAATH, NOKQ Thl HE 3AKOH-
YUk cBoe Aeno. A ecnu Tbl NOHMMAELLb, Y4TO B Bnuxainwee
BpeMs y Tebs AeMCTBUTENbHO HET BDEMEHW HO NOMOLLb, NO-
Ne3HO HAY4MTLCA FOBOPUTL «HeT». [puuem He obs3atensbHo
3TO AONXHO 3BYy4aTh 06MAHO (MON, MHe po Tebs HeT pena).
Bcerna MoxHo 06bsicHUTL, uTO Thi 661 M Pag, HO C AENAMM
ceiyac 3aBan, 1, K COXaneHuio, B bnmxanwee Bpems Bo3-
MOXHOCTHU NOMOY4Yb HET, N3BUHMH.

- - - - - - - - - - - - o
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3ayana¢: KoHeuHo, y kax0020 c80li cnucok 4epHoix
Obtp. Cocmaebw c8oli, umobsl 3HamMe ux 8 1UYo! p
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Tlpocwmu,
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FAANOYKA

A aymato, Tebe 3HOKOMO YAMBUTENBHO NPUATHOE OLLYLLEHME,
KOTAQ AE€N0 3AKOHYEHO — M Er0 MOXHO BbINEPKHYTb M3 CMIUCKQ,
CTEepeTb U3 3AMETKM MMM NOCTABUTL PSAOM C HUM 3ABETHYIO
ranoyky Ha AKCTe (5, KCTaTH, NoYeMy-TO BCEraa CTABAIO NAIOCKK
B KPYXOUKE, HO NO CYTWU — 3TO TA X€ Camas ranoyka). Y mews

B 3TOT MOMEHT MOABASKETCA AAXE KAKOE-TO TPENETAHUE B XMBO-
el Kcrarty, 8 pasgene «[Tommaop» s rosopun, 4to pazpabotum-
KM 3TOrO METOAA PEKOMEHAYIOT NOCNE KAXAOro «oTpaboTaH-
HOrO» NOMMAOPA CTABUTL HO ByMaXKe TOYKY — M OHQ TOXE,
KOHEYHO, NPUHOCUT NpusiTHbIEe YyBcTBa. HO cernuac mbl rosopum
0 HOMHOTO Honee BECOMOM, XUPHOM rANOYKE — OHA HE NPOCTO
oTmeuaet notpayeHHoe Ha paboty epems. OHa o3Hauaer,

4TO AOCTUTHYT XENaEeMbIi Pe3ynsTat. IT0 BONWEBHbIM MOMEHT,
paAn KOTOPOrO, B KAKOM-TO CMBICNIE, U 3ATEBAIOTCS BCE NONbIT-
KM YNPABAATb CBOMM BPEMEHEM W 30AQYAMM.

Ho, Haxogsck noa NpUSTHLIM BNEYATNEHUEM OT COBCTBEHHBIX
AOCTUXEHUM, HYXHO He 3abbiTb CAENAaTb OAHY OYEHb BAXHYIO
sewp. [laxe nse.

Bo-nepBbix, noxsanutsL cebs — KaK-TO NOOWPHT.
Paspewnts cebe HemHOXKO paccnabutecs, cae-
NaTtb H4TO-TO NPHUATHOE.

A BO-BTOPbIX, OYE€Hb BAXHO Nnepepn 7em, Kak
BbINONHEHHAs 3aaaya 6e3BOSBp0THO ncyesHer

u3 TBOEero cnMcka, 3aaaTb cebe BOMNPOC: AOCTUTHYT
NX TOT KOHEYHbIN pe3ynbrar, K KOTOPpOMY Tbi CTpe-
MMUNCS B 3TOM 30110‘-!63

10¢ «Momupop» — c1p. 96












OTPUNATEABHLIN
PE3YALTAT

BeiBaeT 1 Takoe: aeno 3aNNAHUPOBAHO, Tl HAA HUM BbeLlbes,
HO OHO HUKaK (Hy Hukak!) He BbinonHseTcs. YTo-To Mewaert
M3BHE: HEe CKNaAbIBAETCs KaK Hafo, otenekaert. Y1o-To mewaer
U3HYTPU: HE NpuAyMbIBaeTCs, He cocpepoTaumeaetcs. OaHum
cnosoMm, He aenaetcs. Bpems naert, a ranouky Bce He NocTaBuTh.

Mpuumnk TyT MoXeT BbITb Heckonbko. HacTo aeno 8 Tom, 4to
3apaya He cootsetcteyet Tpebosanusm SMART (cm. paspen
«Hanucarbs pedepar = nonute upetsi? PasHuua mexagy npo-
€KTOM 1 30aa4ei»). Tak 4To, ecnu Tel oKasancs 8 NOACHHOM
TynuKe, NePBbLIM AENOM NPOBEPD, YETKO I 3aAa4a ChopMynu-
POBAHA, NO CUNAM NK OHa Tebe, BCe N1 BHELWHWE YCNOBKS ANs
€€ BbINONHEHUS NOATOTOBNEHDI.

Ho yawe aeno B Tom, 4to Ans BbinonHeHus 3apaum Tebe HyxXHO
NPUNOXMTL KAKUE-TO CBEPXYCUIMS, MOBUNM30BATL BCE BHY-
TpeHHue pecypcsl. Kak 6yato Tbl NOATAHYNCS HQ TypHUKE U Te-
nepb eLe AONKEH HOBEPXY NPOBUCETb NOAYACA. JTO TAXENO,
MO3r NPOTECTYET, MbiCNK B1yXAQIOT, TENO NOMMT, BCE BOKPYT
otenekaer. Tol HaUMHaewWwb cebs xaneTs.

B raknme momeHTbl BaXHO NoHsTh: Npobnema B 3aaaye unm

B NEHUBOM HaCTpoe. YT1obbl onpeaenuTs 310, NepeKknioumnch

HQ APYryIO 30AAa4Y M3 NNAHA W BO3BPALLANCS K NpobnemHomy
Aeny nocne Toro, Kak ee BbiNonHUwWs. (Mcnonbayit Takoin meton
B KPAMHEM CNy4ae, He 3noynoTpebnsii, NOMHKM NPO NPaBuUno
NOeAaHMS NAryLIeK: Camble NPOTMBHbLIE AENA AENAN NEPBLIM

«Hanucare pedepar = nonure usersi?
110  Pasnuua mexpy npoexrom u 3apaven» — crp. 18

































PEFTYNAPHO U HE CKYYHO — 37O BOOBUWE BO3IMOXHO?

OHM, NoHsTHOE aeno, cpabarteiBatoT pas 8 roa. Hy u npo scskue
HyXHble aena — toxe. Hanpumep, «[Mpoanuts ctpaxosky
HQ MaLWKHY».

LlMKﬂbl NOMOTaloT He TONbKO C NPOCTbIMKU 3aAa4YamMu Bpoae
YNUCTKHN 3Y6OB, HO MU C CAMbIMU CNOXHBIMUA 1 UHTEPECHLIMU —
C NNaHUpPOBAHUEM aen.

CambiMK BaXHbIMK UMKNAaMKU B MOEM NNAHUPOBAHKUKU OKA3biBA-
I0TCA roa, Hepena U AeHb. 1 sot no4yemy.

Pas B rop, 06b14HO 3MMON (1 3TO 3AHUMAET y MeHs

WHOTAQ uenbii pabounin AeHs), 5 caxycs 3a cTon,

OTKNIOYAIO BCE KAHANbI CBA3M M HAYMHAIO AYMATb

B obwem Hap cmbicnom xu3nn. Haa tem, uto ans mexs
B XW3HU AEACTBMTENBHO BAXHO M 4Ero Bbl st XOTEN B CBA3M C 3TUM
nocTuyb. [puyem pocTHyb He TONbKO Yepes rof, HO M, Hanpumep,
yepes Tpuauats net. MoapobHee o aonrocpoyHOM NNAHUpPoBA-
HWUM 5 pacckaxy B pasaene «LleHHoCTH, cMbicn Xu3Hu u uenm
CyuecTsoBaHUs». Pe3ynsTaTom 3TMX pa3MbILLNEHUI CTAHOBATCS
HekoTopbie bonblume Lenu, kotopsie 5 crasnio cebe Ha roa. 3a-
TEeM, rAe-TO pas3 B TPM MeCALA 3 NPOCMATPUBAIO UX U AEHCTBYIO
no npuHumMny pasbopku uHbokca — pewato, Kakue cnepylowme
AENCTBMS MHE HYXHO NPEANPUHSTb, YTODbI 3TUX LENen ROCTHYb.

Pas B Hegenio s NPOCMATPUBAIO CBOM TEKYLUME

nena, cobpaHHbie B ogHOM MecTe — (cm. pasgen

«[lepeBo 3auenok»), yaansio BLINONHEHHbIE 30AAY4M,

nob6aenaio BHOBb NOSBMBLUMECS, OLEHMBAIO Lieneco-
0BpaA3HOCTb TEX MM UHBIX Aen U BbIBUpato U3 6onbworo
cnucka sceBoamoxHeix SMART-3anay Hanbonee akryansHeie.
B obwem, B utore coctaensilo YTo-TO BpOAE CNMCKA AeN HA
Hepenio. MoapobHee Npo 3TOT UMKN U TOHKOCTH PABOTLI C HUM
s 6yny rosoputb B pasaene «SCRUM».

«LleHHOCTH, CMBICN XU3HU 1 Lenn
cyuiecteosanmna» — crp. 145 «flepeso 3auenox» — c1p. 127 |21









HYACTDL 4

Mpu 3ToM, BbIBAIOT «BpEAHbIE NPUBBLIYKM» — K HUM OTHOCHTCS

U KypeHue, n ynotpebneHme MaTepHbiX CAOB, U XeNaHWe no-
rpbi3Th HOrTU — B obuwem, AoBoNLHO MHOro Beero. Ho Bce 310,
3ameTb, TOXe Kakue-To aenctems. Ecnu el He unctuweb 3y6bul ne-
pen CHOM, BpeiHOW NPMBLIYKOM 3TO HE HA3BATH — NOTOMY 4TO
3TO He pencTeue, a ero otcyTcTeue. M HUKTO He noxeanut Tebs
30 «XOPOLLYIO NPUBbIYKY» HE rPbI3Tb HOMMU. VIMEHHO Te Mnu UHble
HAWWW perynapHbie AEUCTBMA MOTYT NPUMBECTM HAC K KAKOMY-TO
Pe3ynbTaTy — NONOXWUTENbHOMY MM OTPULATENBHOMY.

Y1061 MCNONb30OBATL CNOCOBHOCTE OPraHM3Ma NOMOraTh HaM
B AOCTMXEHWUM HALWNX LENen, MOXHO cOPMUPOBATDL Y HEFO Ty
NPUBLIYKY, KOTOPAR K HYXHBIM LENSM NpUBeaeT.

lne nomoraiot npuebiukn? C nioBbiMM LENSIMU, NYTb K KOTOPbIM
NEXMT 4epe3 NocTeneHHsie nameHenus (8 cebe unu mupe
Bokpyr). HyxHo oceoutb kakoi-To Gonbloi matepuan —
NOMOXET NPMUBLIYKA YMTATb NOHEMHOTY KOXAbIH AeHb. Xoyews
BLIKPOWUTb BpEMS ANS NIOBUMOro AENa — MOXHO NPUYUUTH
cebs NPoCLINATLCS KAXABIA A€Hb HQ NONYACA PAHbLUE.
Kpenkue myckynsi, BupTyo3sHoe snaaeHne 6apabarHbimu
nanoykamu, xopowas pacraxka, cbopka kybuka Pybuka

30 MMHUMAnbHOE Bpems, CBOBoAHOE BNaAEHME MHOCTPOHHBIM
3bIKOM, YBEPEHHOS CTOMKA HA rONOBE — 3TO BCE LiENU, KOTO-
pble He AOCTUYbL 6e3 perynsapHbix TpeHuposok. A ecnu Tpeby-
€TCs PerynsipHOCTb, 3HOYUT Mbl MOXEM MCNONb3OBATH B CBOUX
UenaX eCTECTBEHHBIE LIMKAbI.

MpuBLINKM — KOK MONEHBKME LWAXOYKM NO CTYNEHLKOM Bpe-
MEHH, KOTOPbIE NOMOTAIOT NPEOAONEBATL HEBEPOATHbIE PACCTO-
sHMa U nobusaTecs notTpscaowmx pesynstatos. K coxanenuio,
«XOpOoLMeE» NPUBLIYKKM GOPMUPYIOTC HOMHOTO MeANEHHee,
YEM «NNOXHUE» — ITO TAKON HENPUATHLIN BCENEHCKUM 3AKOH,
OYEBMAHO MMEIOLWMI YTO-TO obLuee C UCTOPUAMM NPO TO, YTO






YACTDL 4

(MnK NNOCKMI XMBOT), TO 3AMMETL NPUBLIYKY AENATL 3APSAKY
KQXAbIK aeHb Byaet Hennoxo.

MnaBHoe — NpeoaoneTs HECKONLKO NEPBLIX AHEN, NOTOMY
4TO npowe 6yaeT CTAHOBUTLES C KAXABIM CNEAYIOWNM Pa-
3om. [oHauany oueHb XOpPOWO NOMOraIOT «<HONOMUHANKU»
HQ ByaunbHUKE MNU NPUKNEEHHBIN HQ BUAHOM MECTE ICTHK,
Hanpumep, ¢ Haanuceio «30 otxumanminl». Kpome Toro,
KNAQCCHOE CPeacTso — copeBHoBaHne. MoxHO npeanoxuTs
KOMY-HWUBYAb M3 BAU3KMX MK APY3EN TOXE YTO-TO AENaTh
PErynspHoO — U AENUTLCA YCNEXaMM, NOAHAYMBAS APYT ApYra.
A ewe nomoraet npuaymats cebe cuctemy noowpeHnn —
uenbix NSTb AHEN NOAPSA HM PA3Y HE NPONYCTUA «3aAaYy —
6yaywyto npusbiuky» — nobanyi cebs.

- - - - - -— > o o - - - .
rd - -~

N\
‘ 3aga.na.¢: Bbibepu 00Hy-06e npugbiuku, Komopeste \

mebe xomenoce 661 cpopmuposame. Cdenati madbnuuxy
Ha Hedeso, Umobsl ommeuams 2aa0uKamu me OHU,
Ko0zda ydanoce 8btnoHUMb 3adymaHHoe. Ilogece ee maxk,
umo6sl nonadanacy Ha 2aasa (Hanpumep, Haod NUch- )
MEHHbIM CMONIOM UNU HA 8HYMpeHHell CmopoHe 08epybl
meoezo wkagpa). Haznauwv cebe Hazpady 3a docmuxceHue
yeau. Ipuuem moxcHo ¢ coboli dozosopumecs, 4mo |
«ycnexom» Gydem He ceMb, a, HANpUMED, NAMb 2aN104EK ¢
3a Hedeno. Cnycmsa Hedento coenaii HO8Yl0 mabauuky. ¢

-
- -



AEPEBO 3ANETIOK

Nrak, mbt:

@ pasobpanuck ¢ Tem, 4TO aenats ¢ 3a-
AAYAMM, KOTOPbIE NOAKMALIBAET HOM
XM3Hb (knagem B MHBOKC — M pansvue
npueoanm aeno k suay SMART-3apaum),

@ C NPOEeKTamu Toxe Hayuunucs pabo-
TaTh (nenmm Gonbwoe Ha MmaneHbkme
KYCOYKM).

OTTAUYHBIA -

PE3IYALTAT! _

Ocranocs pasobparses, 4to genars ¢ 0693aTenbCTBAMM,

T. €. ¢ TeM, uto Tpebyet Ton unm uvon 3abortsl. Komnara,
BelM, couceTH, Niobumbie YneHbl cembu, Apy3abs, Teno. [epu-
oAMYECKM HEOBXOAUMO TPATUTL BPEMS U cunbl, 4TOBbI noaaep-
XMBQTb 3TO BCE B XOPOLWEM COCTOSHUM.

B 31y kaTeropuio aen nonagaert camoe BaxHoe, 4To y 1€bs
€CTb: Tbl COM, TBOW POfHbIE, TBOW AOM, TBOM OCHOBHbIE 3AHATUS
u uHTepecsl. OBbIvHO HOBOP 3TUX Bew e HE CUNBHO MEHAETCS
co BpemeHeM. Ho npu 3Tom Te unu gpyrvue 13 HUX NOCTOAHHO
TpebytoT BHMMaHMA. HTo6bI NnoaAepX1BATL YYBCTBO KOHTPONS
HaA COBCTBEHHOM XM3HBIO, HYXHO PErYNPHO NPOBOAUTL «pe-
BU3uIO» TBOEro mupa. [ins atoro takxe yaobHo ucnons3osars
OfMH 13 BONbLIMX UMKNOB — HANPUMEP, HEAENIO.

MHe kaxeTtcs, 4To nyyLe BCEro BCEraa NOMHUTL NPO CBOU 0bs-
3aTenbCTBA NOMOraeT OTAeNbHbIM MOMHAMIN, B KOTOPOM OTPQ-
XEHbl BCE CTOPOHBI XM3HK, Tpebytowme BHUMaHUs. HTobbl TaKyio
KApTy HOPMCOBATb, HYXHO, MO CYTH, PA3NOXWTb CBOIO XM3Hb NO
nonoukam. [Monpoby#, 310 oueHb MHTepecHoe 3ansThe!
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PETYNAPHO M HE CKYYHO — 37O BOOBUWE BO3IMOXHO?

CronkHyBwwcb ¢ 3101 npobnemoi, s npuayman sor uto. Ewe
RO TOro, KaK OTKPLITb cBOE Honblioe Aepeso B HaYaAnNEe KAXAOH
Heaenu, 1 Caxycb nepea NycTeim AMcTom Bymaru u ctapaiock
BLINUCATL HO HETO BCE, YTO MEHSI B AGHHbIA MOMEHT BOJHYET,
MNU HOBbIE MAEW, KOTOPbIE MeHs uHTepecytoT. [onyuaertcs uto-
TO BPOAE TAKOTO CHIOMMHYTHOTO MHBOKCQ, KOTOpbIK TpebyeT
TOrO € NOAXOAQ, YTO U 0bbIYHbIM MHBOKC. 3aTem, KOraa ecTb
OlYLIEHHME, YTO BCE BOMHYIOWME MEHS BELLM NEPEYUCNEHDI,

s BbicTperbko npespawato ux 8 SMART-3apaum n pobasnsio
nnbo B cnucok ceomnx aen, nMbo s aepeso, YTobbl OHKU He no-
TEPANUCh. ITO NO3BONKET MHE ORHOBPEMEHHO M AEPXATL

B FONOBE BCE HUTOUKM, BEAYLUME K PA3HbIM CHEPAM MOEW
XWU3HW U NPOEKTAM, M BOBPEMS PEArMPOBATL HO U3MEHEHUS

BO BHELHEM MMPE W BHYTPU MEHSI, KOTOPLIE AOMXKHBI OKA3bIBATL
BAMAHUE HO MOM PELIEHMS.

B pesynbrate 5 Horaa nepeonpeaensio NpMOPUTETH BHYTPH
AepeBa, MHOTAA KaKMe-TO BETKM CTUPAIO, €CNK NOHUMAIO, YTO
OHW yXe noTepsnu akTyansHocTb. A nHoraa Haoboport Ha pe-
peBe BAPYT BbIPACTAET LieNbi KYCT HOBbLIX Aen.

Tako# noaxop — XeCTKuit y4eT Bcex Aen BHYTPM NNAHA M OA-
HOBPEMEHHO NPABO HA PerynspHbIN (HO He HeynNpaBnsembii)
€ro NepecmoTp, ner B 0OCHoBy GuNocodpun ynpasneHus aenamm
noa Ha3saHuem Agile (ot anrnuitckoro «apxain», rubkuit) u me-
TOAQ YNPABNEHWs NPOEKTaMM NOA HA3BAHWEM Scrum («ckpam»).

Geo



SCRUM™ — TUBKASI HEAEAS

ManavansHo SCRUM npuaymanm, ytobsl ynpaensts pabotoit
IT-komana. Metop atot npopabotax ao menbuanwmMx aetanem
U COAEepPXMT o4eHb MHOro npasun. Ho ans xu3Hu 1 Hawmx cob-
CTBEHHbIX 304 Mbl BO3bMEM OT HEro Tonbko nyuwee ™ *.

Ckpam nomoraet ynpaenstb 304Q40MMU B POMKAX KQKOFO-TO
HEANMHHOTO NePMOAA — B XM3HK yaobHee Bcero 6pats Hepe-
ni0. DTOT Nep1oa HA3LIBAGTCS «CNPWHT», U MABHOE NPABUAO
TAKOE: CNPUHT Thl NOCBALWAELL COCPeAOTONeHHON paboTe Haa
KOHKPETHbIMU AENAMM, KOTOPbIE HQ HErO 3QNAAHUPOBAHbI.
Yepes Hepento MOXHO OUEHUTb Pe3ynbTaThl U PeLwnTb, NPOAON -
XATb M ABMIATLCA B Ty Xe CTOPOHY MAM NOPA CMEHUTL HOKYC.

Ham ckpam noHapobutcs ans KOHTPONsS 30404 B PAMKAX ABYX
UMKNOB: HEAENS U AeHb.

Y1061 HGUATb, NOHAROBATCA HECKONIBKO BELLE:
@ OYMaXKM-CTUKEPDI, HO KOTOPbIX MOXHO NUCATS,
@ ¢dnomacrepdi,

@ [0CKQ, HO KOTOPYIO Mbl Byaem knentb BymMaxku.

LWnpurHom oHa ponkHa 6biTb He meHble, Yem 5 cTukepos.
Ho uto6bl He 6bino TeCHO, NyLwe B3ATb YTO-TO NOWMPE.
B obwem-To, Aockoi MOXET BbiTb NPOCTO KyCOK CTEHbI.

*Cxsatka (ot aHra.)

**3a ynpouwenHyio sepcuio SCRUM cneunansHo ans noapocTKoB, KOTOPYIO s U XOuy
u3noxuts, rosopio cnacmbo Cepreto MapxomeHKo, KOTOPBI NOAENMACH €/ B PAMKAX
npoekra «banaa ymHukos».
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PEFTYNAPHO U HE CKYYHO — 3TO BOOBLWE BO3IMOXHO?

EAMHCTBGHHOG, KAK-TO HYXHO 6y.u.eT HQ HEM OTMETUTb KONOHKH
U UX HQ3BAHMUA. HeKOTOpre M3 MOUX 3HAKOMbIX UCNONb3YIOT

B KQ4YECTBE TAKOW AOCKMU XONOANNbHUK. Ha Hero, npasaa, Tonb-
KO ManeHbkue CTUKepbl Bne3ator.

Paspensem pocky Ha ctonbusl. Hassisatbes onmn ByayT Tak
(cnesa Hanpaso):

|

B2KAOl | HEAEAS | AEHDL | TIPOBEPKA | TIOBEAA!

«baknor» — 310 TepmmnH, 06O3HANAKOWMIA CAMCOK 30AAY, KOTO-
pbIE HYXHO MK XO4ETCS BLINOMHMTL. TO €CTb 3TO He Te 30AauM,
HOA KOTOPBIMM Tl pewwmnn paboTaTk B OnpeaeneHHsIM Nep1oa,
BPEMEHM, A BCE-BCE 3aQY4M, KOTOPbIE Mbl CGOPMYNMPOBANM,
nnaHupys npoekT unu pasbupas uubokce. Itor ctonbeu, — oauH
M3 BOPMAHTOB UX XPAHEHMs, Nonpobyit UM BOCNONb3OBATHLCS,
ecnu Tebe He bnu3ka uaes aepesa c kyyen setok. Ecnun xe

Tbl PELWMN XPOHWTL BCE CBOM AENA B OTAENBHOM MAWHAM3NE, 3TOT
ctonbeu, oka3bieaercs He obsasarenbHbiM. Pewars Tebe — noa-
XOf K OPraHu3aumm cobCTBEHHOM AEATENBHOCTM TOXE AOMKEH
6bITb TMOKUM.

Ecnu Bce xe pewnilb ICNONb30OBATHL CTOJ’IGeU, «53KJ10I'», 3anu-
WM Ha CTUKEPAX CBOU 3aAa4H, noO OAHOM 3aAaY4e Ha 6YMQ)KKY.

Cnenytowmn ctonbeuy, — «Hepens». Ciopa pas B Heaenio

Mbl fobasnsem Te 3a4a4M, KoTopbie NMBOo AONXHbI BbiTh cae-
NQHbl HQ 3TOM Hepene, NMBO Mbl COYNM YMECTHBIM (BCNOMHUM
NPO «CPOYHOE-BAXHOE») CAENATh UX MMEHHO B TEYEHUE
6nuxanwen Hepenu.
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HYACTDL 4

Ecnu y Tebs ectb cTonbe, «baknor», pas 8 egenio (nyuwe —

B BOCKPECEHbE MK B NOHEAENbHUK YTPOM) nepemeLyan BuibpaH-
Hble 3aaaum u3 63knora e ctonbey «Hepens». Ecnn t8oM pena
xpaHsTcs 8 apyrom suae, bepmn ux ottyaa. B oboux cnyuasx co-
BETYIO NOA KAXAIM AENOM NUCATL OCHOBHOE M AOMONHUTENLHOE
Bpems Ans ero sbinonHeHus (cm. paspen «Monurop Mopgoxay).

Kakue-To aapaum moryT nonacts B «Hepenio» B 06xoa 63knora.
Hanpumep, ecnu gea pasa B Hegenio Tebe 30Aa10T AOMALIHEE
30AaHME NO MATEMATHKE, TO B B3Kknore emy aenats Hevero,
MOXELb CMENO OTNPABASTL €ro NPsMo B cTonbuk «Hegens».

Mepexoanm k ctonbuy «Lens». Ciopa Mbl nepemewaem cTu-
kepbl u3 «Hepenu» B Hauane ans (310, kcTaTH, He obBssaTensHO
YTPO, O MOXET BbiTb MOMEHT, KOTAA Tl BE4EPOM CAAMLLILCSR

3a ypoku n npoune aena). Mnum, onsts xe, 4T0-TO MOXET cBA-
NUTBLCA HO rONOBY BHE3anHo. TyT, NPABAQ, BAXHO NOMHWTL NPO
NPaBUNa 0BXOXAEHUS C HEOXMAQHHBIMU 30AAYOMM U3 NOTOKA
XW3HW, NPO KOTOPLIE Mbl roBOPUNM B pasaene «[loTtok saaau»:
He NYCKaMn ux Bnepen APYrMx BaXHbIX M CPOUHBIX 30404,
NPOCTO NOTOMY YTO OHM NOsIBUNMCH BAPYT. B 3TOT Xe cTonbuk
MOXHO NPUKPENUTL KAKOH-HUBYAb «NOCTOSIHHBIN» CTUKEP, eCNU
ol pewwun copmuposats y cebs HOByIO NpuBLINKY (cMm. pasaen
«[pusbiukmn»). OH NOMOXET BCNOMMUHATL O HEN KAXAbIA AEHb —
noka 3To AENCTBUE HE CTaHET, COBCTBEHHO, NPUBLIYKOM, U NPO
HEero MOXHoO Byner yxe He HaNoMuHaTL cebe.

Kasanock 6b1, 30404 BEINONHEHA — CTABbL ranouky (ctonbuk
«Mo6epal» yxe manuT) M nepeknioyaincs Ha apyrue aena.

Ho npakTika nokasbiBaer, 4To O4eHb NONEe3HO MMETb NOA PYKOM
TOrO, KTO CMOXET NPOBEPMTL KAYECTBO Hawei pabotsl. [la, obbiy-
HO xoueTcs 31oro uabexars. [la, nobbie 3ameyarms unm, cTpat-
HO NoAymaTh, HEOHXOAMMOCTL BEPHYTL 3aaady Ha aopabotky
BbI3bIBAIOT B HAC BypIO HENPUATHBIX 3MOLMIA U NPOTECTA.

13¢ «Monnutop Mopaoxa» — crp. 50 «Mpnsbiuku» — crp. 123






























*U3Hb KAK TIPOEKT

l oueHb HOAEIOCH, YTO NOCNE BCEro, YTO Mbl 0bcyannu B 3TOM
KHUrE, Thl NOHMMAELWb: HO POHE MHOXECTBA COBBITUM, KOTOpbIE
NPOMCXOAAT NOMUMO TBOEH BONK U TpebyloT oT Tebs Kakon-To
PeaKuuy, B XH3HU BCETAQ MOXET (M AONXHO) ocTaBATLCS MECTO
¥ BPEMS ANA TBOMX OKTUBHBIX AEMCTBMIA, ANS ABMXKEHMUS B Ty CTO-
POHY, B KOTOPYIO Tbl COM PELIMA UATH.

[lns MeHs B KQKOM-TO MOMEHT CTanNo ove-
BMAHO: 4TO Bbl 8 HM Aenan, 3To AONXHO EbiTb
panu yero-To. Hero-1o, BO3MOXHO — Aane-
KOFO, BO3MOXHO — CUIOMWHYTHOTO, BO3MOX-
HO — NPOCTOrO, BO3MOXHO — CIOXHOTO,
BO3MOXHO — KACQAIOLEroCs MHOTUX NIOAEN,
BO3MOXHO — BOAXHOTO TONLKO ANA MEHS.
Ho, Tak unu nHaue, KOraa Mbl Kyaa-To ABMXEMCS, BAXHO NOHM-
MQaTb, KYAQ Xe Mbl XOTUM NPUIATU. M neno He ToNnbKo B TOM, 4TO
HEBO3MOXHO AOCTHYb Uenu, ecnu ee cebe He noctasuTe. [leno
€ele M B TOM, 4TO HOLWM AEHCTBUS OKa3biBaloTcs bonee 3ddek-
TMBHBIMMW, Q BpEMs TpaTUTcs Honee pasyMHO, €CNU Mbl CO3HA-
TENLHO onpeaensem CBOe HaNPABNEHUE ABUXEHUS.

EcTb TaKOM KPACKBLIN TEPMMH — «FOPWU3OHT NNAHUPOBAHMUSY.
OH 03HQ4QET TO BpEMS, HO KOTOPOE PACNPOCTPAHAETCH NNAH.
CkaxeMm, y KOMNaHWUKU MOXET BbiTb PUHAHCOBBIM NAAH HA rOA.
CooTBeTCcTBEHHO, B AQHHOM Cy4Q€e FOPU3OHT NNAHUPOBAHUS —
3710 Bnnxanwwui rop. Unu, Hanpumep, yenosek moxet bbiTb

Tak neperpyxeH 3060TaMK M 0BS3AHHOCTAMM, 4TO ycnesaeTt
NOAYMATh TONLKO O TOM, KAK NPOXMTL Bamxaiiumin aeHb. B 3Tom
Cnyyae ropM3OHT NAAHUPOBAHUS — CYTKM.






YACTb 5

onpenenuTb Ans cebs HaNPasneHWe ABUXEHMS B PA3NNUYHBIX
cepax CBOEH XMU3HU HE TONbKO Ha Banxanwee Bpems,

HO M Ha oTaaneHHoe. Begb ecnu Tbl xouews AOMTH A0 Leny,
HOXOAALENCS B CTA KUNOMETPaX, NepBbii CBOW LWAr pa3yMHee
CAEeNQaThb B HYXHYIO CTOPOHY, O He KyAa-To BHOK.

B 31oT AeHb 5 oTKNIOUYAI0 MOBUNBHBIN TenedOH U OTKPLIBAIO
CBOIO 30BETHYIO TABNMUKY. «3ABETHYIO» — MOTOMY YTO €€ CO-
AepXaHue o4YeHb nuuHoe. B Helt 3anucaHbl Mou xenaus,
MeuTbl M NNAHbI HA... BCIO MOIO XM3Hb. [puyem s neitatocsb

MX HEMHOTO CMCTEMATU3MPOBATL — PA3AENATH NO PA3HbLIM
chepam cBOeM XMU3HM — TOYHO TAK X€, KaK AeNnato 370 B Ae-
peee c yuetom obszarenscts u npoektos. Bce cheps

3agemHas
masAuuka
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UEHHOCTHU, CMbBICNT XU3HU U UENU CYWECTBOBAHUS

f1 3QNMCHIBAIO B NEPBLIA CTONBMK, TOK, YTOBLI ANS KAXAOTO

13 H1x 6bINa BbIAENEHA OTAENLHAS CTPOKA. A BCe cneaylolme
KOMOHKM — 3TO TAKWE «FOPU3OHTUKM» NNaHWpoBaHus. [epebiin —
Yepes rog, BTOPOH — 4Yepes TP roaq, TPeTUit — 4Yepes naTb
net. Nocnegnuit ctonbeu — yepes Tpuauars net. B upeane
MMEHHO C HEro HOAO HAYMHATL Nnaxuposatue. Moyemy

c Hero? [lasait pasbepem Ha npumepe.

Mpeanonoxum, 3aaymaswmnce o Byayliem, s pewato, 41o
Yyepes TpPMALATbL NET Xouy BbiTb PyKOBOAUTENEM YCNELWHOM
wkonk! anknpo. B cootsetctaylowen crpouke (aonyctum,
«HaBsbikn 1 ymenus») B ctonbue «uepes TprMauate net» a nuwy
«5 pykoBoXy ycnewHoit wkonoi anknpo». ObbiuHo s cTapa-
i0Cb GOPMYNMPOBATL OCTUXEHUA UMEHHO B TOKOM BUAE —
KOK cBeplmBLMitcs GakT (Acuxonoru u cneumanucTs no 3¢-
$EKTMBHOCTM CYMUTQIOT, YTO 3TO B KOKOM-TO Mepe nomoraeTt
AOCTUraTh uenen — Tl Kak Hbl TOuHEE NpeacTasnsews cebs
yXe TaM, B MOMEHTe CObIBLUENACS MeuTl).

Mepemewaemcs k cnepyiowemy ctonbuky. B moem cnyuae,
310 «yepe3 10 ner». Yrobb MOXHO BbINO PYyKOBOAUTL WIKONOH
aWKMAo, HeNnoxo Bbl Yero-To AOCTUYL B COMOM GMKMAO, KO-
TOPbIM R €le AaXe He HaYMHan 3aHnmaTecs. [opasmeicnus,
2 MOTY 3A€Cb HaNUCATb «§1 NoNyuMn nepsbii AaH» (310 nepsas
U3 CTyneHei MacTepos B ankuao). Yrobe agoctnus atoro,
«4epes naTb neT» a1 fonxeH Byay C OTBETCTBEHHOCTbIO 3asiB-
nATb, 4TO «I MMelo cMHMIt nosic». «Hepes Tpu ropa» — «i cy-
WeCTBEHHO NPOABMHYNCS B AMKUAO M NONYYUN OPAHXEBBIH
unu 3enexbiit noscr. Tyt 1 nopbupaiocs k ctonbuky «yepes
roa». Ero Hago npopabotats Hanbonee ocHosaTensHo, Bedb
HQ 3TOT BANXAWLWKMIA NEPUOA | MOTY NOBAUATL CUNIbHEE BCETO.
HasepHoe, 2 Hanuwy 3aeck uto-T0 Bpoae «i Bobpan wkony
anKMao B yROBHOM MECTe, XOXy B HEE HQ 3AHATUS, FOTOBMIOCH
K 3K3aMeHy Ha CBOM NepBbIN NOSC, M3Y4AI0 TEOPUIO AUKUAO».
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YACTb §

O6biuHO nop ocHOBHOM cTpoukoi (ckaxem, «Mos cembsi»)

Y MEHS OKQ3bIBAIOTCA «NOANYHKTbI» — Hanpumep, «Mowu poau-
Tenu», «Mo cbiH». TouHo Takxe MOXHO NoapobHO Nponucsl-
BATb M Apyrue cepbl.

KoneuHo, paneko He Bcerpa s npopabarsisaio nocneaHmi
cronbeu aetansHo. Hanpumep, B cTpouke «Teno» Tekyuien sep-
cum moen Tabnuuku B ctonbue «yepes TpUALATL NET» 3HAYUTCS
npocto « — 3nopos».

Kaxabii rog s 3anonHsio 310 Ta6nMuKy 3aHOBO — CTAPAIOCH

He 3arnNAAbIBaTH B NPEeAbIAYLLYIO BEPCHIO, KOTOPYIO COXPaHSIO

B oTAenbHOM 3aknaake (s 3to genaro 8 Tabnuuax Google Sheets,
4ToBbI BOKYMEHT He noTepancs u Bceraa 6bin noa pykon).

Mouemy s He cTpato npeasiaytyio Bepcuio? [Notomy yto yansu-
TENLHO UHTEPECHO CNYCTA KAKOEe-TO BPEMS NPOCMATPMBATL 3aNM-
CH NPOLLNBIX NIET M OLEHMBATH, YTO M3 NNAHA PEANU30BANOCH,

a uto HeT. Kpome Toro, MHOrAQ 5 COBEPLIEHHO NOPAXAIOCH
TOMY, KOK Y4TO-TO U3 KQ3ABLIMXCS MEYTAMM Pe3ynbTaToB CTAHO-
BUTCS PEANBbHOCTBIO HOMHOTO BbICTPEE, YeM 1 Haaeancs.

A 3anonHss HOBYIO TABAKUKY, s HE 3QrNAABIBAIO B CTAPYIO, YTO-
66 M36exaTb aaneHns. XusHb ctpemutensHo mexsetcs. Ewe
6bICTpEE MEHSEMCS Mbl COMM — OCOBEHHO KOTAQ B3pOCEeeMm.
To, 4To KQ3aNOCh BAXHBIM, HYXHbIM M MHTEPECHBIM FOA HA3QA,
moxeT abcontoTHO NnepectaTs BAOXHOBNATL ceroaHs. M Ha-
060pOoT, HOBbIE UAEN U BO3MOXHOCTH, O KOTOPbIX FOA HO3AA
Mbl M 3HOTb HE 3HANM, CErOAHA MOTYT NONHOCTBLIO NOFNOTUTL
BHUMAHKeE. YTOBbI TBOM NNAHBI MOKCMMANBHO COOTBETCTBOBA -
N1 TBOUM BO3MOXHOCTSIM, NOTPEBHOCTAM M XENAHUSIM, OYEHb
BAXHO B NEPBYIO O4epeab NpucnywmeaTecs k cebe ceropHsw-
HEMY, O YX€ NOTOM — CMOTPETb, YTO HaNNAHUPOBAN cam cebe
Tbl NPOLINOTOAHMWNA.
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UEHHOCTU, CMbICN XU3HNU U UENUN CYWECTBOBAHUS

[ns meHs B pamkax «6onbIWIOro» NNAHMPOBAHUA TAKUM «Cynep-
CNPUHTOM» OKa3biBaeTcs roa. MiHoraa B cepeamnHe roaa s NOHMU-
MQI0, YTO KaKKUe-TO M3 NOCTABNEHHbIX 3aAay TpebyioT koppek-
TMPOBOK, U 3aHOBO HOPMYNUPYIo NpuopuTeThl. Ho ocHoBHbiE
M3MEHEHMS B HOBYIO BEPCHIO TABNMYKM ! BHOLWY MMEHHO Pa3

B rod. JTO NO3BONSET OTCEATb AEMCTBUTENLHO CYLLECTBEHHbIE
NOBOAb! ANS UIMEHEHMUS NNAHOB OTO BCEX TEX NPUYMUH, KOTOPbLIE
06bIYHO NPUBOAAT K TOMY, YTO Mbl Bpocaem HauaToe: Heyaaum
HQ BIBPAHHOM Ny TH, HEOBXOAUMOCTL COCPEAOTONUTLCS HA
HENPUATHBIX 3TANAX NPOEKTA, NPOCTO NEHb.

K «3aBeTtHOM» Tabnuuke s 0bpawaocs NPUMEpHO pas B Tpu
MECSALQ: BCMOMWHAIO, YTO 3ANAAHMPOBAN, NPOBEPSAIO, YTO
YAQNOCb CAENATh, BIBUPAIO, KOKME U3 HOMEYEHHBIX Lenem

1 CMOTY «B35Tb B pabOTy» B TE4EHWE CNEAYIOLUMX TPEX MECALEB.
OTH uenu s nepeHoLy B CBOE AEPEBO, KOTOPLIM NOMb3YIOCh
perynspHo. B pepese xe s npusoxy ux k euay SMART-3aaay,
KOTOpblE MOXHO A06aBNATL B TEKYLUME CIUCKM AeN.

OyMmaio, kKaxaoMy NoaxoauT ceoi rpaduk peenamnmn Gonbloro
NNAQHA — 5 TOXE IKCNEPUMEHTUPYIO C NEPUOAUYHOCTBIO €ro
NPOBEPKM.

| 3ameTun, 4To MHOTME LENM U3 MOeM TaBANUKM AOCTUTAIOTCA Ha-
MHOTO BbICTpEe, YeM Ka3an0Ch MHE BO3MOXHBIM, KOTAA S MX 3Q-
nucbiBan. Mnu pesynstat oka3sbiBaeTcs MacluTabHee UCXOAHOTO
nnaHa. OcobeHHO 3TO KacaeTcs NPOEKTOB, KOTOPbIE MOXHO
Ha3BaTb «meuTbi». Hanpumep, ceos axta. Mnu kpyroceetHoe
nyTewecrtsue. Minu aaxe BOT 3TQ CAMAR KHUraQ — OHA TOXE U3-
HauYanbHo 6bina B Moem nnaHe B uae 3anncu « odopmun ceom
MbICMIM NPO TAMM-MEHEMKMEHT ANA NOAPOCTKOBX. | Ayman npo
4TO-TO BpOAE Bnora unu cTatbu. MHe B TOT MOMEHT 1 B ronoBy
He NPUXOAUNO, YTO NONYYUTCS LeNas KHUra.



KAK TTPOXUTL 100 AET
U BblITb CYUACTAUBLIM —
UKUTAR

Ocraetcs ewe oanH BaXHbIN BONPOC (HaBepHOE, OH aaxe
FNABHBINA, €CAIU FOBOPUTL O NAGHUPOBAHWM XM3HM): KOK
NOHSATL, K YeMy CTOUT cTpemmuTbc? Kak onpepenuts, yero
umeeT cMbICn AocTuYb Yepes Tpuauats(!) net Mo cytu, ato
BOMPOC YX€e He NPOCTO O NAAHUPOBAHWUM, O — HO COMOM
fene — O CMbICNE U Lenu HALEW XM3HM, O HOLMX LLEHHOCTSX.
MownsiTHOE peno, Kaxabii Ha 3TO OTBEYAET NO-CBOEMY — €Cnu
oTteeyaet soobuye.

MHe oueHb noHpaeunack oaHa npocTas $ppasa: CMbICA XU3HK

B TOM, 4TODbI NOCTOSHHO CTAHOBUTLCS ELUE NYHLIE, YEM Tbl €CTb —
CTPEMMTLCA CTaTb Nyywein sepcuen cebs. Ha moi 83msp, ot Ta-
kon bopMynupoBku N6 Yenosek Mor Bbl OTTONKHYTbCS. B uem
CTAHOBMTLCS NyYlle, PeLWaeT Kaxabli COM — KTO-TO 3aXoueT
CTaTb CUNbHEE, KTO-TO YMHEe, KTo-To aobpee,

KTO-TO — BCE BMecCTe.

BO)KHO, 4YTO HOM AAHQ BO3MOXHOCTb U3IMEHUTb HE TONbLKO
ce6ﬂ, HO U MUP BOKPYr — CAenaTb U ero HEMHOXKO ny4yuie.

Ectb opHo 306aBHOE ynpaxkHeHue, KOTOpPOEe OTANYHO
NOAXOAMT AN onpeaeneHns CBOMX AONTOCPOYHbIX LEeNew.
MNpencrtase, 4TO Thl NPA3AHYELWL CBOE BOCbMUAECATUNETHE.
Cuanweb 30 cTonom B Kpyry poaHbix, Apy3en u konner. M sce
No o4Yepean NPOMU3HOCAT TOCTH 3a Tebs, nepeuncnss Te TBOM
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UEHHOCTH, CMbBICNT XU3HU U UENU CYLWECTBOBAHKSA

Kakue suapl aestenbHOCTM MOXHO ctoaa snucats? [la niobuie. Bee,
Yem Tbl 3aHUMaewWwbCs. MrpaTts Ha rMTape, pacckasbiBaTh CMELLHbIE
MCTOPMM, CHUMATL BUAEO, NPOBOANUTL CCNEAOBAHMS, XOAWTb B NO-
XOAbl, COYMHATL CTUXM, PELLATbL 30AAYKM MO MATEMATHKE, YXAXM-
BATb 30 XMBOTHBIMM, BO3WUTLCA C MANEHLKMMM AETbMM, PA3PELIATL
cnopsl, NNecTn peHeuvkHn, AenaTb MAKMSX, TAHUEBAT.

Mccneposanmns NokasbiBAIOT, YTO NIOAM, KOTOPbIE HALWNMW CBOW
MKWUIaM M CNeayioT 3a HUM, OKA3bIBAIOTCS Honee 300poBLIMM

“ ponble XuByT. He roBops yxe O TOM, YTO OHW HOMHOTO Yalle
CYMTAIOT cebsl CHACTAMBLIMM, YEM TE, KTO MKMIaN NULLEH.

Mpeactaenaio, YTO T, YATAS 3Ty rNABY, CKENTMYECKM NOXMbI-
kmeaews. Kro 8 10 unu paxe B 15 net nnanmpyer cmbicn scei
cBoer x13Hne M npasaq, CHMTAETCH, YTO B OKOHYATENbHOM BuAE
TO, 4TO HA3bIBAETCH KCUCTEMA LIEHHOCTEN», hopMmUpyeTcs ObbIu-
Ho yxe nocne 18 net. U peno Tyt He B TOM, 4TO 4O TOrO NOAM
«HWUYEro HEe MOHUMAIOT», KCMBICH XM3HU — HE MX YMA AENO»

M «HE HUAO NEe3Tb BO B3POCHbIE PA3TOBOPbI».

Bo-nepsbix, nocne 18 net cucrema ueHHocrten
MMEHHO OKOH4YaTENbHO GOPMUPYETCH, A HaYMHAET
OHQ 3TO AenaTb NPAKTUYECKH C POXKAEHMS.

Bo-BTOpbIX, AENO B TOM, 4TO 3T NPOUECCH HANPS
MYIO CBA3QHbI C PO3BUTUEM MO3ra M TEMM 30AQY4A -
MM, KOTOpbIE NEPEe HUM CTOST B KAXAOM BO3paCTe.
B nepBbie Mecsubl X13HU Nepes MO3roM CTOMT 3a-
Aaya pa3obpatses, rae y ero 4enoseKka pyKU-HOrM
u Boobwe «uyto Takoe ,1"». B nepebie rogsl — kak MoxHo 6onb-
we Bcero nonpo6oBaTh U NONYYUTL COOTBETCTBYIOLMIA ONBIT: BCE
norpeI3te, pa3obpats, Besge 3anests. 3aTem MO3r HOYMHAET
FOTOBMTCA K COMOCTOSITENbHOCTU — PA3BUBAET TE€ CBOM Y4ACTKM,
KOTOPbIE OTBEYAIOT 30 CNOXHBIE MbICAIUTENbHBIE NPOLECCHI, 3TO
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YACTb 6

B kauecTtse MHBOKCA M MECTO ANS XPOHEHHUA CNUCKOB 3Q-

aau (cm. paspen «<MHOOKC — KOK HM O YEM HE MOMHUTD,

HO HM NPO 4YTO He 3a6biTh») 5 ucnons3yio Todoist. I1o oaunn
U3 Heckonbkux Hanbonee nonynspHeix cepencos (ecTsb ewe
EverNote, Omnifocus u mHoxecTso Apyrux) ans ynpaeneHus
sapavamu. Ciopa — 6yksanbHo B MHBOKC — 5 30KMABIBAID

BCE HOBbIE 30AAYKHM, KOTOPbIE HO MeHs cBanueaiotcs. B Hem

2 Bey CNUCKM CNeayiowmx Aen Ha Heaento 1 Ha Aexs. Npuuem
Todoist (npaeaa, 8 nnatHomn Bepcun) nossonsieT No-pasHomy
copTMpoBaTh U $unbTpoBaTh 3aaaym. B Hem MmoxHo caenaTs
NoBTOPSIOWMECS 30AA4M (HONPUMEP, Y MEHS €CTb OTAENbHBIN
CNUCOK C AHAMMU POXAEHUAMMU APY3E€H — M KAXAbIKA FOA OH MHE
coobuwaeT o Hux). [Ins oTAENbHBIX 30404 MOXHO BKNIOYMUTH
HONOMMHAHMS, 4TOBbI OH 3apaHee nNuckHyn B Tenedone. B ob-
WeM, MHEe OH HPOBMUTCS TEM, YTO €r0 MOXHO HOCTPAMBATL NOA,
csom Hyxabl. Koraa s kakum-10 06pa3om MeHsII0 METOANKY
ynpasneHus 3aAa4amu, y meHs obslvHO nonyyaetcs ero nepe-
ycTpaueath Ha Hoewii naa. U, koHeuno, kak Todoist, Tak u ece
€ro aHanoruM AOCTYNHLI U € TenedoHa, U C KOMNbIOTEPQ.

OueHb MOLLHBIA MHCTPYMEHT, KOTOPBIM PaBOTAET NO HECKONBLKO
uHomy npuHumny, — 310 Trello, cepeuc ¢ supryansHbimm
AOCKAMM-CMIMCKOMM, HQ KOTOPbIX Thl PACNONAraeLwb KAPTOUKM
¢ 3apayamu. KapToukn MOXHO nepemeLLat Mexay AOCKaMM
(310, Hanpumep, yao6Ho ans euptyansHoir sepcun SCRUMa),
MM MOXHO NPUCBAMBATL Pa3Hble aTpUbyThl — Hanpumep,
cpoku BeinonHenus. M kak unbokc, koneuro, Trello moxHo
oTnmuHo ucnonbsosate. Kpome Toro, ¢ aTum cepsucom yaobHo
pabotats, KOraa B KAKOM-TO NPOEKTE NPUHUMAIOT y4acThe
Heckonbko yenosex: Trello nozsonser nopy4ats otaensHble
304041 APYTUM YHOCTHUKOM NPOEKTA, MMETb KDOME IMHHBIX —
obwme pocku, 4tobel onepaTMeHo obMeHUBaTLCS MHPOPMALM-
el o xope paborsi.
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HYACTb 6

YTto EULE TTOUUTATH
PO TAUM-MEHEAXMEHT

KHur ONa neTen u NOAPOCTKOB, K COXANEHUIO, O4€Hb HEMHOTO.
3ato B UenoM UX MHOTIO, U 4YaCTb U3 HUX HAQMMUCAHbI BNOJIHE
noHsTHO. Bot uTO 9 MOry NOpekoMeHA[oBAaTb NOYUTATL!:

[asup Annen. «Kak npusectu aena B nopsgok». 310 ogHa
M3 COMbIX M3BECTHBIX KHMT NO TaMM-MeHeaxmeHTy. Ee astop
yuuT cobupars aena B MHHOKC, NPEBPALLATL UX B <yMHbIE»
3aaa4u (PI AenaTtb Ux Ccpasy, ecn OHU 3AHUMAIOT MEHbLue ABYX
MMHYT), NNAHUPOBATHL CBOIO XU3Hb, HOYUHAA CO CTAPOCTH,

n ewe MHOro 4emy none3Homy. CﬂeLlMOJ'IbHO Anga NoApOCTKOB
OH Hanucan KHUry o Tom xe, Ho 6onee AOCTYNHbLIM A3bIKOM —
goT oHa: [13sng Annen. «Kak npueectv gena 8 nopaaok B WKko-
ne n He ToONbKo».

LWoH KoBu. «7 HaBbikOB BbiCOKO3¢PEKTUBHBIX TUHENAXKE-
pos». LLlon Koeu — 310 cein Crusena Kosw, ewe oaHoro rypy
nu4Hon 3¢pdpekTMBHOCTU. B 3TOM KHUre «B3pOCAbIE» NPUEMDI
YNPAaBREHUS AEATENBHOCTLIO U3NIOXKEHBI B TOM BUAE, KOTOPbIN
MoXeT 6biTb noneseH nogpocTtkam. B nepeyto ouepenp oHa no-
MOraeT NOBEPUTb B CBOM CHAbl, HOYYUTLCA BIAMMOAENCTBOBATL
C OKPYXQIOLUMM MUPOM M ONPEAENUTLES C Hanbonee BaXHbIMM
ans 1ebs sewamm.

Aannun MpanuK. «3ta ctpanHas xusHb». Cuntaercs, yto
370 NEepBas KHAIA NPO TAMM-MEHEMXKMEHT, HANMCAHHAS HA PYyC-
ckom si3bike. [laHnnn [paHMH pacckasbiBaeT O XM3HKU COBETCKOTO
yueHoro Anekcanapa Jliobuiiesa 1 Toi cucteme ynpasneHms
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MNONE3HBLIE WTYKH

XM3HbIO, KOTOPYIO OH M306pen. CTpalwHo NpeacTasuTs, Kak
MHOTO OH yCnen caenatb: Takoe outyuexue, 4to y Jliobuwesa
8 cyTkax 6bino He 24 yaca, a no kpanxein mepe 50. XuzHb

y Hero 6bina AEMCTBUTENBHO CTPAHHASR, HO HEKOTOPbIE NPUEMI
BMOSIHE MOXHO MCMONb30OBATH, AAXE ECNM Thl HE YYEHBbIN.

Makcum lopodees. «[Ixenpaickue Texumku. Kak soc-
nutatsb ceoto o6e3bsaHy, onycrownts uH6okc U cbepeun
Mbicnetonaneo». B knure cobpana Gonbas konnekuus
nandxakos, KOTOpbIe NPU3BAHLI NOMOYbL B paboTe (1 NUuHbIX
penax) Tem, y koro pabota yxe ects. Ho MHor1e 13 Hux nones-
HbI M TEM, KTO eLLe yuMTCS.

Wraddan Hetebepr. «Tatm-meHeaXMEHT No nomuao-

pYy- Kak koHueHTpuposarbcs Ha ogHOM aene xoTs 6bi

25 MUHYT.» ITO OYEHb NIErKOE U MHTEPECHOE M3NOXEHUE
«NOMMAOPHOM» TEXHUKM: UCTOPUM U3 XM3HM, BECENble KAPTHUHKM
M BOCTYNHblE HOY4HblE OBBACHEHMS OKOHYATENLHO ybensT Tebs,
yto paboTa «no NoMMAOPY» — 3TO 3AOPOBO.
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